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FOREWORD

SARD and CTA's Department of Finance organized the Five-Fifty Forum: Towards a Resilient Tibetan
Community in Dharamsala from September 13-16, 2018. This special gathering brought together
over 250 participants to address critical development and resiliency challenges and opportunities
confronting the Tibetan leadership and community. The four Forum themes were culture, economic
development, education and health.

The gathering, which was in many ways the first of its kind where such a large number of participants
came together to address a broad but related set of development issues, was a big success. The
Forum featured 9 plenary sessions, 40 speakers and presenters, a day of small group discussions,
and the screening of a short film specially produced for the Forum. A major aspect was the creation
of a committee to draft the background paper outlining the key issues and questions to be addressed
at the Forum.

This post-Forum report contains all the recommendations and presentations from the Forum. Sustaining
Tibetan Culture received 57 recommendations; Strengthening Tibetan Education drew 64
recommendations; Towards a Healthier Tibetan Community generated 41; and there were 55
recommendations for Economic Development of Tibetan Community. It is clear from the presentations
that the panelists came prepared and the feedback we received on the panelists and their remarks
was very positive.

| should state here that the Five-Fifty Forum was part of a larger and planned approach by the CTA
leadership to implement the Five-Fifty vision. The Forum was preceded by an Organizational
Development Assessment (ODA) conducted by an external consultant where the concerned CTA
departments went through a comprehensive strategic planning process and a detailed report was
published for each department outlining the current situation and possible path forward. There is a
good synergy between the recommendations in the ODA reports and the Forum recommendations.
The CTA leadership is already in the process of implementing some of the recommendations and
reviewing the viability of others.

While a large number of the recommendations are addressed to the CTA, it goes without saying that
CTA alone cannot address all the issues. As Sikyong Dr. Lobsang Sangay mentioned in his remarks
at the Forum, the realization of the Five-Fifty Vision will require the contribution of all Tibetans.

Lastly, | would like to take this opportunity to thank the Sikyong and Kashag for recognizing the need
to convene such a Forum; USAID for sponsoring the Forum and for their participation; donors and
friends who attended the Forum; members who helped draft the background paper; all the speakers
and presenters; and finally to all my colleagues at SARD and the Department of Finance who worked
hard for several months and ensured a very successful Forum.

Karma Yeshi (Mr.)

Finance Minister




FIVE FIFTY FORUM: TOWARDS A RESILIENT TIBETAN COMMUNITY

Five Fifty Forum: Towards a Resilient Tibetan Community was a follow on to the gathering convened
in 2017, but one that focused on the development and long-term resiliency objectives of the Five-
Fifty Vision. The Forum, held in Dharamsala from the 13* to 16" September 2018, brought selected
experts, advisors, practitioners, donors, and friends deeply familiar with the core themes of the
Forum together. It was organized to explore the critical developments and resiliency challenges and
opportunities associated with the Tibetan community.

The Forum themes were:
Theme One: Sustaining Tibetan Culture
Theme Two: Economic Development of Tibetan Community
Theme Three: Strengthening Tibetan Education
Theme Four: A Healthier Tibetan Community

Under culture, the Forum addressed topics related to defining Tibetan culture, Tibetan language,
Tibetan Buddhism, the role of museums and cultural institutions, and Tibetan arts. Economic
Development focused on migration and youth-related issues, agriculture, financial services,
entrepreneurship and role of Tibetans living overseas. Education addressed the quality of
educational issues, school leadership, demographic challenges, Basic Education Policy and the
nurturing professionals. Health topics were health challenges faced by the Tibetan community,
financial stability of the Tibetan health system, capacity building, expansion and integration of Sowa
Rigpa, and alternative service delivery modes and preventive care.

The primary purpose of the Forum was to help the Tibetan leadership and community address
some core questions related to the themes and to investigate innovative ideas and solutions. These
core questions were addressed against a backdrop of profound changes occurring in Tibet and in
the exile community. The state of Tibetan culture and language and the economic and personal
wellness of Tibetans in Tibet continue to be dismal under harsh Chinese occupation.

The Forum was organized by CTA's Social and Resource Development (SARD), Department of
Finance and is also a part of the Tibetan Self-Reliance and Resilience (TSRR) program funded by
USAID.

Vi
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THEME I: SUSTAINING TIBETAN CULTURE

BACKGROUND

Historians have compiled records of a rich and thriving civilization in Tibet spanning over 3,000
years. Archeological findings reveal evidence of an even more ancient civilization dating back 12,000
years. Tibet's earlier civilization was founded on its indigenous religious system of Bon. Tibet has
also received civilizational and cultural influences from other countries and regions over its long
history, including from Persia, Khotan, Turkey, China, and India.

In the 7th Century of the Common Era, a momentous change occurred in Tibet when Buddhism
was introduced and became the State religion. This development eventually reshaped Tibet's
entire civilization and domain of thought. It influenced the knowledge systems of spiritual practice,
philosophy, medicine, astronomy, and art and deeply penetrated the life of everyone in the Tibetan
community.

Buddhism arrived in Tibet from India. The complete system of knowledge, spirituality, and culture
from the great Indian monastic universities of India (Nalanda, Odantapuri, Vikramshila, and
Takshila) was transmitted to Tibet in a comprehensive manner. The learning of these great Buddhist
Universities included philosophy, logic, epistemology, psychology, medicine, astronomy, metallurgy,
arts, poetry, grammar, languages and literature.

It is through its long history of civilization and the transmission of the knowledge, spirituality, and
culture of the Buddhist monastic universities of India that “Tibetan Culture” as described in more
detail under Topic 1 below, evolved. Over time, Tibet nurtured and developed the learning and
systems that came from India and transformed them in many ways to become the Tibetan Culture
we know today.

In the middle of the 20th Century, Tibet and its people suffered unimaginable tragedy after the
Chinese invasion and occupation of Tibet. Around 80,000 Tibetan people fled into exile in India,
Nepal, and Bhutan while Chinese forces set out to destroy and eliminate Tibetan Culture and ethnic
identity in Tibet itself.

After His Holiness the Dalai Lama flight to India, He recognized the imminent threat to Tibetan
Culture in both the exile and Chinese policies in Tibet presented. As a result, he immediately began
to focus on the preservation of Tibetan Culture in exile, primarily by (i) establishing Settlements
in India, Nepal, and Bhutan where Tibetan refugees could live and maintain Tibetan Culture, (ii)
establishing schools for Tibetan children where they could receive both modern education and
learn Tibetan language and about Tibetan Culture, and (iii) re-establishing the major monasteries/
monastic institutions that had been destroyed in Tibet as important new centers for preserving
Tibetan Buddhism and Tibetan Culture.

Tibetan Buddhism and Tibetan Culture are now prominent around the world. Tibetan Culture,
however, is under threat as never before as Chinese efforts to eradicate Tibetan Culture in Tibet
continue and the exile community of Tibetans becomes more dispersed and subject to the pressures
and attractions of “modern” societies. Thus, sustaining and preserving Tibetan Culture is one of the
most important challenges that now confronts the Tibetan people.
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RECOMMENDATIONS FROM THE FIVE-FIFTY FORUM

|. Defining and Sustaining Tibetan Culture

Based on Tibetan Buddhism lineage, an internationally recognized Nalanda University should
be established in a city like New Delhi.

To sustain and preserve Tibetan culture, a research center should be established. Cultural
centers abroad should be revived and there should be good coordination amongst the centers.

An attempt should be made to set up a Tibetan cultural unit in international cultural centers
and universities.

Build closer relationship with other followers of Tibetan Buddhist lineage overseas and with
Indian cultural centers.

Facilitate regular meetings of Tibetan university students. Promote the learning of Sanskrit
and Pali amongst the students and support student research and scholarship

Appoint a special cultural coordinator to promote and maintain good ties with International
cultural institutions and education centers.

Increase the profile and use of the centrally located Tibet House in New Delhi by holding
frequent programs and events to showcase Tibetan culture.

Develop a new website on Tibetan Culture in order to facilitate learning about Tibetan culture,
literature and language. The website should have updated content, learning materials and
space for documenting and sharing people’s experiences

Develop an online learning program and a system of conducting examinations on Tibetan
and issuing certificates.

10. CTA should promote a Buddhist's way of life and enable people to learn Tibetan psychology.

[l. Sustaining and Growing Tibetan Language

1.

More textbooks with illustrations and cartoons should be published in Tibetan language.

2. Hold various cultural awareness programs for youth every three months.

3. Facilitate online Tibetan language and cultural classes for overseas Tibetan students.
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CTA should advise and encourage officials to speak only in Tibetan during official meetings
and other private gatherings. All official documents and records must be maintained in Tibetan
language.

Advice and educate youth about the importance of Tibetan literature and language.
CTA should recruit more staff with high proficiency of Tibetan language and literature.

New Tibetan terminologies standardized by the Department of Education, CTA should be
widely circulated through official newspapers and periodicals. Official and private media
should use such terminologies to establish uniformity. There is a need to set up a special
program to introduce such new terminologies.

Promoting and Strengthening Tibetan Buddhism and its Values

1.

Spiritual and religious teachers should be appointed and deputed in India, Nepal, Bhutan,
and overseas.

Financial aid should be extended to monastic institutes in need of support. CTA should
maintain good relations with overseas dharma centers.

Monasteries should organize classes for the lay audience to teach them about Buddhism,
spirituality and meditation.

Monasteries should have designated personnel who can educate pilgrims and visitors about
the monastery and its contents and explain Buddhist philosophy

If Tibetan Associations and Dharma Centers decide to organize joint programs on introduction
to Buddhism and Culture, then the Offices of Tibet and CTA should support and promote
such efforts.

As often advised by His Holiness the Dalai Lama, attempts should be made to publish and
widely circulate reference books on debates held with scientists.

Monasteries that have Dharma Centers overseas should assign an abbot and a spiritual/cultural
teacher at their centers.

To better serve Tibetans interested in learning Buddhism psychology, mind training and
meditation, a standardized curriculum for schools should be designed and qualified teachers
should be assigned to teach the curriculum. The curriculum should be implemented in India
with the help of CTA's Department of Religion and Culture.

Department of Religion and Culture should nurture and support as many translators as possible
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so that there is a large pool of highly qualified translators.

10. CTA should facilitate workshops for geshes, abbots and nuns so that they are better equipped

to promote Tibetan Buddhism in the modern world.

. Preserving Tibetan Culture through Museums, Libraries and Archives

In order to sustain and safeguard existing Tibetan Museum and cultural institutions under the
CTA, a set of guidelines should be outlined under which a committee of professionals and
scholars should be formed as part of an advisory committee. The committee should be
provided honorarium.

The advisor committee can help CTA nurture and promote researchers by reaching out to
schools and institutions and by helping organize international conferences on Tibetan culture.
The committee should also provide assistance in producing short films/videos on Tibetan
culture and distribution of periodical publications on Tibetan Culture.

The cultural institutes, apart from performing cultural programs, should also conduct research
on the background and origin of the performing arts tradition. And irrespective of the institute’s
affiliation to CTA, financial aid should be extended to all for cultural promotion.

Since all the cultural lineages in Tibetan monasteries and schools are in gradual decline, an
attempt should be made to establish one separate unit to conduct classes in Tibetan monasteries
and schools. It should be introduced and implemented through CTA's Department of Religion
and Culture.

Cultural Institutes affiliated to CTA should recruit professional cultural teachers and they should
be paid adequate monthly salaries and the students should be given a monthly stipends to
encourage them to pursue their studies and training. Certificates should be awarded to cultural
Artists.

All the museums and cultural institutes and traditions should be well preserved for future
generations.

Poetry, signing, and cultural festivals should be regularly organized.
CTA should take care of cultural Artists in general and provide employment opportunities.

A museum should be established in collaboration with CTA in Canada. The museum should
have extensive collections covering Buddhism, culture and literature. It should also have
special section on History of Tibet and a planetarium. All these should be perceptible to
general public/visitors.

10. Tibetan Art Day should to be celebrated to honor Tibetan art and artists.
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V. Sustaining Tibetan Culture through Arts

10.

Existing library, museum and archives under CTA should be further developed.

Review the resolutions passed in the Special Tibetan General Meetings convened in 2008
and 2010 and review the status of those recommendations

The CTA should provide financial support to the museum and archives as per their need.

Important Tibetan cultural texts and other related materials should be archived in a comprehensive
database.

The Tibetan leadership should organize seminars by inviting professionals and discuss the
implementation of future plans.

Professional staff should run Tibetan museums and staff should learn standard display techniques
and other best practices from other museums.

The new Tibet museum should be large enough to accommodate various sections like Tibetan
literature, cultural religion, and Tibetan arts.

Engage Tibetan youth on Tibetan art and Buddhism and provide them with opportunities to
learn Buddhism in monasteries. Provide monthly stipends for their studies

Since most of the Tibetan traditional arts and skills are gradually diminishing, initiatives should
be designed to support existing Tibetan professional artists. A center for arts should be
established with the help of CTA to preserve art works, and other traditional artefacts.

The Advisory Committee supporting the Department of Religion and Culture should work
closely on supporting and promoting existing museums and cultural institutions. Some of the
existing and important institutions are: CTA's Department of Religion and Culture, Tibetan
Institute of Performing Arts, Tibet House Delhi, Library of Tibetan Works and Archives in
Dharamsala, Central Universities of Tibetan Higher Studies in Varanasi, Norbulingka Institute
in Dharamsala, Tibetan Medical and Astrological Institute in Dharamsala and the Manjushree
Centre of Tibetan Culture in Darjeeling.
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THEME Il: STRENGTHENING TIBETAN EDUCATION

BACKGROUND

After the Chinese occupation of Tibet, His Holiness the Dalai Lama along with about 80,000 Tibetan
refugees escaped to India in 1959. Realizing the importance of education for the Tibetan cause
and for propelling the exile community into the future, His Holiness gave top priority to education.
With the twin goal of providing high quality modern education and preserving Tibetan language
and culture, the first Tibetan school was established in 1960 at Mussoorie with just 50 students and
a handful of teachers.

Over the last 58 years the education landscape of the exile Tibetan community has radically changed.
Not only did the number of schools increase, the infrastructural facilities and curriculum resources
in schools improved significantly. Today, with CTA's Department of Education (DoE) as the apex
body, the Tibetan schools are being run by five different school administrations: Sambhota Tibetan
Schools Society (STSS), Tibetan Children’s Village (TCV), Tibetan Homes Foundation (THF), Central
Tibetan Schools Administration (CTSA) [1] and the Snow Lion Foundation (SLF) in Nepal. As of
31st March 2017, there were 67 Tibetan schools in India and Nepal under the DoE wherein 19,020
students were being educated and looked after by 1,467 teaching staff and 535 non-teaching staff.

According to the Tibetan demographic survey report published by CTA in 2010, the effective literacy
rate of the exile community is 82.4% (compared to 74% of the host nation). Given the challenging
circumstances under which education in exile began and sustained itself over the last six decades,
this figure is a simple testimony to the hard work and success of the Tibetan refugee community.
Every year about 1,200 students successfully graduate from Tibetan schools, and over the last 10
years, the average pass percentage of students in class 12th board examination is 90% which is
about 10 points higher than the national average in India.

Besides basic education, DoE invests heavily on higher education of Tibetan students. Every year
more than 500 new school and college graduates receive merit cum need based scholarship from
the DOE to pursue and continue their degree, professional and diploma courses in various higher
education institutes. With combined effort of the scholarship programs of DoE, TCV and THF, more
than 55% of fresh class 12 graduates receive full scholarships to pursue higher studies annually.
Additional 12% of graduates manage to self-finance their higher studies.

The government of India needs to be especially acknowledged for the enormous and enduring
support provided to the education of the Tibetan children in India.
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RECOMMENDATIONS FROM THE FIVE-FIFTY FORUM

| Addressing Quality of Education Issues

10.

11.

12.

Pay benefits and status of teachers in the society should be raised as per Article 11.1 of CTAs
Basic Education Policy (BEP)

Teaching licensing as mentioned in the BEP must be implemented in all schools to improve
continuous teaching professional development

Teachers’ workload must be revised and reduced to facilitate the development of their
professional knowledge and skills and help them become better teachers.

To increase the effectiveness of in-service training, regular follow up and evaluation is important.
Critical self-evaluation of subject matter and skills must be conducted in every school. A set
of questionnaire should be framed and teachers should be required to fill the form to assess
their subject knowledge and teaching skills. The evaluator should be an expert and the aim
of such evaluation should be to check the holistic development of a teacher and to encourage
them.

Encourage Tibetan students to enroll into courses at the Dalai Lama Institute for Higher
Education, Sara College and Central Institute of Higher Tibetan Studies to strengthen their
knowledge of Tibetan language.

Facilitate teachers to undertake action research to keep their learning curve growing and
learn effective teaching techniques.

Riglam and dialectic teaching should be strengthened and integrated into the teaching of
every other subjects.

Weekend schools operating in overseas Tibetan community are encouraged to recruit trained
Tibetan teachers.

More focus on development of Teachers professional development /exchange/training,
especially at primary & pre-primary level and more effective use of existing infrastructure and
programs.

Standardization of teacher’s salary in all the Tibetan school under the administration of DoE.

Pre-primary and primary teachers should have a minimum of four years of academic experience
after high school.

Separate board member must be appointed and they should frame a common policy for the
recruitment of school heads, teachers and staff.
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13. In order to foster professional development amongst teachers, a system needs to be in place
to acknowledge and reward their milestones. To further boost the teaching community, 25
years' service recognition award ceremony should be organized in Dharamsala.

14. Education Council should be made an autonomous body with a well-defined structure of roles
and responsibility of DoE and other administration body (TCV, Sambhota and THFS). Experts
and professors must be recruited in it rather than just a few bureaucrats.

15. Encourage teachers in research field and provide reward based on their research outcome.

16. Primary level teachers should be mandated to graduate from Tibetan learning Institute to
make them efficient and effective in teaching Tibetan language in compliance with the BEP.

17. Encourage teachers to create more room for discussion and debate rather than giving only
close-ended questions in classrooms.

18. School heads and teachers should be taught child-centred learning and education.

19. Conversion of day care centre to play school in order to prepare children with the growth
mind-set from young age.

20. DoE should collaborate with the NGOs working on children education to have a better data
and to improve the data collection method from the ground level.

21. Grading system must be encouraged in the schools.

ll. Strengthening School Leadership

1. Assess effectiveness of present recruitment and selection process of school heads. Transparent
eligibility criteria must be formulated for career growth.

2. Only Master's degree holder with required training are recommended for appointment as
school leaders.

3. Decentralize responsibility and give greater autonomy to school leaders to organize overall
growth and development of their respective schools.

4. A separate council for Teacher Professional Development (TPD) should be formed where the
member must consist of representatives from different schools and set TPD guidelines.

5. Provide a week/month long in-service training for school leaders during winter break.

6. Teachers who possess leadership qualities should be identified and provided mentoring and
nurtured.
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10.

School leadership should be transferred every 3 years.
Design and implement evaluation for school leadership.
Promote student leadership in schools.

Initiate cross administration deputation of staff to resolve capacity issues

Impact of Social and Demographic Challenges on Education

Consolidate schools for better utilisation of resources and link existing and new programs
based on population and demand

Form a special committee to evaluate and draft a plan for consolidation of schools.

Autonomous school bodies should work together for comprehensive plan for sustainability
of children’s future education. Following school consolidation, establish schools with special
focus on teaching of Tibetan language.

Have separate schools for Tibetan and Himalayan students with different set of goals.

Privatize few of the existing schools to better attract Tibetan children currently admitted in
Indian private schools and those residing and studying overseas.

Explore the possibility of supporting Tibetan preschools/schools or an after school program
in the west to preserve Tibetan culture, identity and strengthen Tibetan language.

Design and implement a standardized curriculum for the Tibetan weekend schools in the west
run by the Tibetan Associations.

Lobby government officials and legislature both at the federal and state level in the United
States, Canada and other countries and advocate for making Tibetan language as an optional
foreign language in schools and universities.

IV. Challenges Regarding the Basic Education Policy (BEP) Implementation

1.

2.

Education Council needs to be an autonomous body with clear roles and responsibility and
staffed by professionals with a background and expertise in education.

Review the current status of the Basic Education Policy and assess what has worked well,
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where improvements can be made, and what revisions may be needed.

Identify good Tibetan teachers to become mentors at other schools to promote innovative
and effective teaching and learning methods.

Develop more materials in Tibetan for school going children. Textbooks should be developed
according to needs of the children

Integrate Information and Communication Technology (ICT) to improve teaching and learning
of Tibetan language. For example, develop Tibetan learning apps and foster e-learning

Ensure adequate counseling service is available in all schools.

Teaching methodology especially Tibetan should be upgraded and more innovative techniques
should be introduced to make learning more enjoyable.

V. Nurturing Professionals in the Tibetan Community

Strengthen job linkages for those graduating from vocational training centres with the industry.
Broaden the range of courses offered at vocational training centres.
Showcase successful individuals from VTC/ITI as role model and mentors.

Provide educational loans at nominal rates for those who have gained entry in professional
and advanced courses.

Ensure exposure to different careers at the class 8 and earlier stages so that Tibetan students
have all the information and encouragement.

Increase scholarships for those pursuing higher Tibetan language studies.

Review the current scholarship program so that resources can be invested in ensuring more
Tibetan professionals.

Department of Education should guide students and further promote the various scholarships
available.

Increase school counsellors and establish counseling curriculum to be implemented in schools
at various levels.

10. Encourage students to pursue careers in counseling
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THEME Ill: A HEALTHIER TIBETAN COMMUNITY

BACKGROUND

Department of Health: Department of Health (DoH) is one of the seven departments of the Kashag
(Cabinet) of the Central Tibetan Administration (CTA). DoH is registered under the name of Tibetan
Voluntary Health Association (TVHA). The Health Kalon (Minister) and its administration provide
governance and leadership to the Tibetan Health System. DoH directly oversees the health and
well-being of more than 100,000 Tibetans living in India, Nepal, and Bhutan and administers around
50 health facilities: 7 hospitals, 5 primary health centers, and 38 clinics. The health facilities are
able to provide primary health care including out-patient consultation, maternal and child health
(MCH) services, minor surgeries, diagnostic, pharmacy, dental, physiotherapy, and referral services.
The health facilities have been set up as charitable institutions to attend to the medical needs of
Tibetans in the various settlements. As such, the cost of all available services including medicines
were subsidized. Few of the hospitals—Delek Hospital in Dharamsala, Tsojhe Khangsar Hospital
in Bylakuppe, and Dogueling Tibetan Resettlement (DTR) hospital in Mundgod-have in-patient
facilities and are able to provide more advanced and wider range of care to the patients. The DoH
health facilities currently do not provide advanced tertiary level medical care.

Core Programs under DoH: TB Control, Reproductive Health, Maternal and Child Health (MCH),
Adolescent Health, Mental Health, and Community Outreach are the key programs currently
implemented by the CTA-DOH. Since 2012, DoH has been running the Tibetan Medicare System
for Tibetans in India—a self-insurance scheme-that provides coverage to its members through a
reimbursement system based on claims submission. Additionally, an electronic Health Information
System (HIS-3) that was initially launched in 2014 is currently being reformed and implemented
along with piloting of an electronic medical record system.

RECOMMENDATIONS FROM THE FIVE-FIFTY FORUM

|. Health Challenges Faced by the Tibetan Community

1. Organize outreach health services program aimed at elderly population and expecting mothers.
2. Strengthen antenatal care and postnatal care within the health care system.
3. Introduce point of care testing for life style related health conditions

4. Share referral services amongst the doctors for patients’ added convenience
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Introduce rotation specialist model within Tibetan settlements to generate greater revenue
Establish health worker training to OPH administration staff with geriatric training
Establish quality of care and quality assurance (QA) plans

Improve quality of healthcare / Standard protocols/Emergency care provisions/List of
essential drugs, supplies and equipment

Il. Financial Stability of the Tibetan HEALTH System (THS)

1.

10.

11.

12.

13.

14.

15.

Seek international support through overseas Tibetans
Include community contribution model within the existing TMS Model

Foster hospital revenue mechanism (fee for service: consultation fees, registration fees,
lab test fees, etc.)

Establish screening mechanism in schools and monastic institutions to diagnose early
stage TB

Encourage communication across various health centers

Expand services to local Indian people thus broadening the hospital revenue

Increase lab infrastructure to cater to the greater needs of the society

Introduce generic drug model in the existing health system

Pooling of monastic funding for health related projects

Philanthropy from Tibetan people / Sponsorship and support by Tibetans

Introduce private rooms in hospitals to cater to the premium clientele within the community

Better utilization of under-utilized space in hospitals (e.g. income generating cafeteria, etc)
and consolidate to have fewer but higher quality hospitals and clinics

Remove the existing 10% subsidy on medicines
Explore opportunities by overseas Tibetans to provide sustainable support

Establish mobile hospital and clinics
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Il. Capacity Building and Improvement of Health Services

1. Encourage leadership to focus on physician and manpower retention. Incentivize the medical
professionals by paying market rate compensation for better retention and lower attrition
rate.

2. CTA should provide higher education opportunities and more scholarships especially to MD
seats and Post graduates level

3. CTA should explore partnership with private medical colleges for Trust funded seats for post
graduate programs

4. Provide skill development trainings, conference, workshops, national and overseas visits for
further clinical exposure for medical professionals and staff

5. Formulate policy to convert contract staff to permanent staff and offer better compensations
and perks

6. Offer exposure and orientation program for fresh graduates. Provide new medical graduates
on the job training after graduation for greater experience

7. Develop: a standardized protocol to deliver primary health care; technical experts inside the
health department; feedback and peer evaluation system (top down and bottom up approach);
hotline to report issues; suggestion box; evaluation and feedback at central level; and a
proactive health committee

IV. Integration and Expansion of Sowa Rigpa (Tibetan Medicine System)

1. The Department of Health should have a Sowa Rigpa section and representation

2. Develop an electronic medical record system at Tibetan Medical and Astrological Institute
(TMAI) and integrate it with the Health Department’s HIS Program

3. Protect the Sowa Rigpa as a Tibetan tradition and medical practice in terms of intellectual
property, trademark, etc.

4. Formulate a plan in developing research capacity, manpower, funding, expertise and technical
support and research protocol

5. Set up ajoint committee of the Health Department and TMAI to discuss areas of integration
including exchange of knowledge between allopathic and Sowa Rigpa doctors; developing
doctor to doctor relationship between the two systems; exploring scope of integration for
research/practice on specific diseases; and scope of integration on preventive healthcare
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V. Alternative Service Delivery Models and Preventive Health Care

Foster Social and Behavior Change Communication (SBCC) by involving community in
developing material and strategy; organizing cultural events, facilitating family discussions;
engaging school children through projects; undertaking social media campaigns; and identifying
and supporting community champions and role models

Scale and strengthen the existing Comprehensive Community Outreach and Coordinated
Care program lead by Department of Health

Leverage technology for behavior change including developing television programs by experts,
doctors on specific health related problems

Involve community in developing material, strategy, and participatory needs assessment
Engage school children in health projects

Identify and promote community champions and role models. For e.g.: if a SB patient attended
rehab services and recovered well after that like getting good job in the community, those
should be made community champions to encourage others
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THEME IV: ECONOMIC DEVELOPMENT OF TIBETAN COMMUNITY

BACKGROUND

The Government of India welcomed His Holiness the XIV Dalai Lama when he sought asylum in India
in 1959. India then welcomed more than 80,000 refugees and provided land in various States where
these refugees could settle in formal settlements. In addition, Tibetan refugees fled to Nepal and
Bhutan, and various settlements were established for them there.

Currently, more than 100,000 Tibetan refugees live in India and Nepal, mostly in 39 settlements,
the largest concentration of Tibetan people living outside of Tibet. The settlements aim to provide
shelter and livelihood for the people who live there and also to preserve Tibetan culture and national
identity. Recent trends, however, indicate that more and more refugees are moving from the
settlements to urban clusters in the cities of India and Nepal. This trend is particularly pronounced
among young Tibetans with higher levels of education. As a result, the population in the settlements
is in significant decline, with a declining number of young families and working age adults.

In addition, since the late 1990s, more and more Tibetans have migrated to other countries.
Currently the Tibetan diaspora includes more than 30 countries, with large concentrations in North
America, Western Europe, and Australia. The CTA believes that in the relatively near term there will
be as many Tibetans living around the world as in the refugee settlements. These Tibetans living
overseas have access to better education and more financial and other resources than the refugee
communities in India, Nepal and Bhutan.

The migration of Tibetan refugees from the agricultural settlements to the cities of India and
Nepal and to overseas countries constitutes the most significant economic development and social
challenge for the refugee community. This migration represents the potential loss of a “critical mass”
and concentration of population in exile with the related prospect of diminishing the community’s
ability to preserve Tibetan culture and maintain Tibetan national identity.

RECOMMENDATIONS FROM THE FIVE-FIFTY FORUM

|. Addressing Migration and Youth-Related Issues

1. Youth today have new and different aspirations and education. These aspirations and education
must be taken into account when seeking to address migration and employment issues. CTA
should have a clear and evidence-based view of what types of work, income generating
activities, and life-style environments need to be provided to make living in the refugee
communities of India, Nepal and Bhutan more attractive.
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10.

11.

Developing large-scale agribusinesses and large scale sustainable tourism activities can provide
significant opportunities to create new and interesting jobs and income generation. They
can help build the economies and make the settlements and even living in urban areas more
interesting and challenging for Youth. These can also improve life and provide more livelihood
opportunities to help reduce migration from the settlements.

CTA should encourage and support entrepreneurs and Small and Medium Size Enterprises
(SMEs) to create new jobs and income generating opportunities. Creating a supportive and
enabling environment and required business development services for SMEs and Entrepreneurs
can help provide better and more diverse opportunities for work, income generation, and
life styles.

Youth should be educated about “exciting” and “new"” employment and income generation
opportunities that Agribusiness, Sustainable Cultural Tourism, SMEs, and Entrepreneurship
can provide. This education should be integrated in the education system.

Opportunities should be explored to establish non-agricultural businesses in the Settlements.
These might be related to technology, manufacturing, or other businesses. Attracting private
sector companies should be a priority. Also, Public-Private Partnerships should be considered.
The objective of this exploration should be to develop new employment and income generating
possibilities that would be more attractive to Youth and other Settlement residents.

CTA should seek to participate in and take advantage of GOl programs such as Skill India and
Start up India that could help to train youth and provide them with better skills for vocational
and other training and better ability to become successful entrepreneurs or SME owners.

Successful Tibetans in India, Nepal, Bhutan, and overseas should be mobilized to provide
mentoring, skill development, business training, and other encouragement and support for
youth who seek to start and manage their own businesses. The Tibetan Chamber of Commerce
should be involved in these activities.

Educating and creating awareness about the TRP-2014 among the Government of India (Gol)
machinery for smooth implementation of the policy.

Accessible housing facilities to those scattered communities to consolidate and stabilize the
migration.

Youth related summit and conference should be organized in the settlement to create an
environment for better youth participation for the CTA programs.

Coding and programming courses should be introduced in high schools as it increases their
employability
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Il. Shifting the Agricultural Model in the Settlements

1. CTA should seek to transform the Agricultural Settlements to a large-scale agribusiness model.
This transformation must be planned and managed at scale. Each of the settlements should
be considered based on its own unique circumstances, capabilities, and opportunities. A
comprehensive approach to land use planning considering all of the settlements would be
highly beneficial.

2. Agribusiness planning should be undertaken with a view toward market demand in local
markets and in India as a whole. The Indian markets are huge, growing, and very discriminating.
International markets can also be considered for specific products with good export potential.

3. CTA should consider establishing a newly organized, separately funded, and independent
Private Limited Company to identify, initiate, invest in, and help manage various new
agribusinesses.

4. Specific products for agribusiness need to be carefully identified. Professional advice and
guidance will be critical in this area.

5. Strategic Partnerships should be explored for developing large-scale agribusiness. Indian
and multinational companies should be considered as Strategic Partners. Identifying and
developing relationships with appropriate Strategic Partners will again require expert support
and assistance.

6. Farmer Producer Companies (FPCs) should be organized to establish a high level of cooperation
and collaboration among farmers. FPCs should integrate many farmers and consolidate
farming acreage to focus on high-value crops and to encourage the organization of agribusiness
companies around the FPCs. A key role of FPCs should be to leverage buying power for
inputs and to create new marketing and sales channels using the leverage of larger and better
quality products.

7. There are excellent prospects for identifying, marketing, and selling specific cash crops in
particular local markets. Identifying and planning to grow, market, and sell these crops needs
to be done on a Settlement-by-Settlement basis. This can significantly improve incomes for
farmers working primarily in local markets.

8. CTA should seriously consider establishing and managing a special “brand” for agricultural
products produced in the community. This should be a “premium” brand and allow the
community to sell specially chosen products at higher prices in Indian and International markets.
One suggestion was that this “Tibet” brand should align with the concepts of “Peace, Harmony,
and Compassion.”

9. The Settlement communities should be involved in discussion of these issues and regarding
plans for moving forward. Their input and understanding of the processes involved and the
results that are being sought are critical.
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10.

11.

12.

13.

CTA can work with Nyamdrel (Federation of Tibetan Cooperative) in developing a research/
marketing cell to assist the Tibetan farmers in getting easy and early access to the market.

CTA should help farmers in creating market linkages for organic products and intensive training
should be provided for organic farming techniques.

Empower FTCI and cooperatives to engage in and explore Public Private Partnership (PPP)
model in the settlement.

CTA can engage in joint venture with private companies to promote commerce and industry
in the settlement.

Building Tibetan Financial Institutions and Services

The community requires a broad range of financial products and services. These include
savings, credit, insurance, financial planning, and asset management. In addition, SMEs and
Entrepreneurs will require “seed” capital and “growth” capital, which can take the form of
both debt and equity. The financial institutions that CTA helps to establish should seek to
address (over time) each of these requirements.

Financial institution such as an NBFC may not be able to meet all of the financial needs of
the community. It will be prudent to begin with an NBFC as is currently being planned, but
“seed” and “growth"” capital are also immediate needs to help fund SMEs and Entrepreneurs.
Thus, CTA should explore the possibilities to raising this type of capital sooner rather than
later.

Create an independent/autonomous working space for NBFC to avoid the bureaucratic red-
tapism.

Create awareness surrounding NBFC and its products.

Overseas Tibetans can play an important role in building sustainable financial institution. They
can be sources of capital and professional guidance, advice, expertise and experience as
many Overseas Tibetans are involved in finance. Further, Overseas Tibetans can play an
important part in governance of new financial institutions by sitting on Boards and providing
ongoing management and operational advice and guidance.

CTA should seek to involve successful Tibetans in India, Nepal and Overseas Tibetans in the
building of these financial institutions at the early stages of their planning and development.
Further, at later stages of development a formal Prospectus should be prepared describing
the new financial institutions and its business to attract investment and other involvement
from successful Tibetans in India, Nepal, and Overseas. CTA should have a disciplined and
targeted program for distributing this Prospectus and approaching potential Tibetan investors
living overseas.
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7. Strategic Partnerships should also be explored as the community builds its financial institutions.
Many financial products are “commodities” and can be developed in partnership with Indian
companies. Insurance products are a good example.

8. Regular communications should be developed for the community regarding the development
of the NBFC and other financial institutions. Itis of critical importance to have broad community
support and understanding of the products and services to be provided and to be sure that
these products and services are what the community needs.

IV. Supporting Small and Medium-sized Businesses and Encouraging
Entrepreneurship

1. CTA's primary responsibility in encouraging and supporting SMEs and Entrepreneurs is to
establish an enabling environment for these activities. A broad range of business development
services should be available. These might include, for example, business plan development,
financial planning and budgeting, marketing and sales planning, legal services, accounting
training, tax training, assistance in obtaining loans in the Indian banking system, etc.

2. Much good work has already been done in this area through TED, but it needs to be
strengthened and regularized.

3. The Tibetan Chamber of Commerce may be a good Strategic Partner for providing some of
these services.

4. In addition, CTA should assure that Tibetan SMEs and Entrepreneurs have access to all relevant
GOl services and programs.

5. CTA should facilitate the establishment of sources for “seed” and “growth” funding for SMEs
and Entrepreneurs. Foreign Direct Investment funds can be a good source for funding of this
type. Private capital can also be attracted for this type of funding. Successful Tibetans in
India, Nepal, and Bhutan and Overseas Tibetans may also be good funding sources.

6. New financial institutions that the community establishes should pay particular attention to
SMEs and Entrepreneurs when designing its products and services. SMEs and Entrepreneurs
have special financial needs, and the new financial institutions should seek to include these
enterprises among their customers.

7. SMEs and Entrepreneurs need access to the latest technologies and links to other SME Owners
and Entrepreneurs in the Indian markets and overseas who may have technologies and solutions
that can benefit their businesses. In addition, assistance identifying and expanding to new
markets is a critical challenge that all SMEs and Entrepreneurs will face. These issues are also
applicable to many of the traditional Tibetan arts and craft enterprises. CTA should look for
ways to assure that this access and assistance is available.

8. CTA should support for revival of traditional arts and crafts.
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9. Starta garment industry to supply the product to winter sweater seller, which can also become

a major source of income for CTA

10. Focus on branding and marketing of Tibetan sweater selling business.

V. Role of Tibetans Living Overseas

CTA should establish a special committee or working group to provide a well-researched
written report addressing the prospects for involving Tibetans living overseas in economic
development activities. This report should present specific, actionable recommendations
regarding how best to attract and involve Tibetans living overseas in these activities.

Tibetans living overseas can be important sources of expertise and capital.

They can, for example, play ongoing roles in governance and oversight of management and
operations for new financial institutions, new agribusinesses, and new culturally sustainable
tourism activities.

They can also provide capital for new financial institutions and “seed” and “growth” capital
for SMEs and Entrepreneurs. Further, they can help structure and design appropriate investment
vehicles for this purpose.

CTA should develop specific and targeted communications programs in each of the countries
where overseas Tibetans are living to attract and involve these Tibetans at each of these levels.

Communications on these issues with Tibetans living overseas should be regular and ongoing.
These are long-term relationships that need to be developed and nurtured over time.

Offices of Tibet and the Tibetan communities abroad should be actively engaged and participate
in these efforts to attract and involve overseas Tibetans in economic development activities.

CTA should consider establishing a “Chamber of Commerce” for Tibetans living overseas.
This might provide a framework for communicating and working regularly on economic
development issues, including capital raising and providing expertise and guidance on related
matters.

In addition, CTA might consider establishing a formal “Advisory Committee” to the Kashag
constituted of Tibetans living overseas to assure that their advice, guidance, and expertise
can be obtained regularly on economic development issues and opportunities.
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Additional Comments

CTA's primary role in economic development should be to create a supportive, enabling
environment for economic activities. For new and large-scale initiatives, it should conduct
needed research and market/feasibility studies, using professional experts and advisors as
required. It should also help to identify Strategic Partners and potential funding and other
resources and expertise that projects will require. It might provide seed funding for pilot or
demonstration projects.

It is appropriate for CTA to seek revenue-generating opportunities from economic development
activities it facilitates to help fund the CTA. Going forward, this type of revenue from economic
activities should replace donor and aid-related revenue to move the community to sustainability
and self-sufficiency.

Further, it is appropriate for CTA to make investments from time to time in economic activities
that it has helped to develop, again with a view toward helping to fund CTA activities and
assure the long-term financial health and viability of the community.
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THEME I: SUSTAINING TIBETAN CULTURE

Re-positioning CTA’s Museums

Dr Emma Martin, University of Manchester

Although cultural institutions, such as museums were not part of Tibetan cultural life before
1959, in exile, museums have become important devices for displaying Tibetan material
culture. Very early on, the value of museums and a museum collection was acknowledged by
His Holiness the Dalai Lama and the then Tibetan Government in Exile. In 1965, just six years
after His Holiness arrived in India, Tibet House, a new museum venture was established in
Delhi. This gave Tibetans a long-term visual and material presence in the heart of India’s
capital city and its top floor gallery still provides a space for Tibetans and non-Tibetans alike

to access Tibet’s artistic excellence and religious culture.

This year, staff at the Tibet House Museum produced its first catalogue of its collection
in 40 years, and digital images of the sculptures, thangka, textiles and manuscript
illustrations are now digitally available via the Himalayan Art Resource. Tibet House has also
recently advertised for a ‘researcher cum museum-in-charge’, whose responsibilities
include, “the proper documentation of the artefacts”, although I note that the successful
applicant will not be expected to have any training in museology - that is the scientific study
of museums - they will only be required to have a knowledge of Buddhist philosophy, a point

that [ will return to shortly.

While these are important developments that should be welcomed and supported, |
must also consider, as an outsider looking in, what is missing from this cataloguing project
and what this says about the preservation of Tibetan material culture - both religious and

non-religious -in the exile museum community.

As time is short, | am going to focus on just three issues prompted by the Tibet House
Museum collection and the 5 5/50 questions relating to Museums and Cultural Institutions.
These are:

- The loss of national knowledge and national memory in Tibetan exile museums;

- The Professionalisation of CTA museum staff; and finally,
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- How to create international recognition for CTA museums.

If we return to the Tibet House Museum catalogue entries, we can think about the types of
information present and absent in the publication. Particularly, | want to think about what
information is valued or privileged in the way these objects are described, and secondly what

other ways of understanding these objects are lost to us because of this description?

The first think to note about the catalogue entries is that they focus exclusively on the
iconography or the religious use of the objects on display. In doing so the museum distracts
the visitor’s attention from other important questions, such as: How did this object get to the
museum? Who did it once belong to? And, what is its history? The limits of this type of
description also means there is no space for a discussion pertaining to Tibetan exile life; to
an individual’s specific connections to these objects; or if an object can help address

contemporary issues and concerns.

In short, the history of this collection and what it means to the Tibetan people is
absent. We are not given the back stories or what museologists call the ‘biographies’ attached
to each object. What neither the Himalayan Art Resource website or the catalogue do is to
tell the visitor about the history of the museum’s collection, which was donated in 1965 by
Tibetans from all walks of life, including from the Private Office of His Holiness, in answer to
the then Government in Exile’s public appeals for donations of objects. The name of each
donor or lender is missing from this catalogue, the individual reasons for giving that
particular object are forgotten. We also do not know if these treasures came from an estate,
a monastery, or a family home, or from which part of Tibet. [ am not suggesting here that we
ignore the religious purpose of Tibetan material culture, but what we must think about is
what do we lose when we choose to privilege only the religious function of Tibetan material
culture in the museum? What aspects of Tibet’s history, culture, and indeed Tibet’s collective

memory are lost if we only present one aspect of an object’s biography?

[ would suggest in the short term that the CTA needs to understand the scale and
potential of the collections already under its care before it decides on further expansion

programmes. In order to do so the CTA needs trained staff who understand the many

g'ﬁ:’g'qg‘&'&?qﬂ'am ﬁﬁ'?«&'g&?qﬂ'ﬁ'qgai'ﬁ:'mm &aq’sﬁmm'qgam]
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potential stories inherent in the collections it holds and most importantly trained staff who

know how to safeguard the collections and stories for the future.

This lack of museum professionalisation is also connected to my presence here in this
room today. My presence attests to the fact that CTA museums are still highly reliant on
western museologists when it comes to directing new museum developments. Therefore,
when thinking about what a sustainable and economically viable museum service looks like,
in the long-term it must surely be a service developed by Tibetans, from a Tibetan

perspective. If we can agree on this statement, then how does that become a reality?

What surprised me most on joining the Tibet Museum team was that none of the staff
employed to work in the museum are trained museologists. We would not want a doctor to
act as our lawyer and nor would we want a lawyer to carry out our brain surgery, but here
we expect people who are not trained as museum professionals to undertake highly
specialised and skilled museum work. Without this academic training the museum’s staff is
unaware of and indeed cannot apply the international codes of conduct, or the international
standards and procedures for documenting and caring for the collections. Without
professional staff there is little chance that Tibetans will create a museology specifically for
Tibet and for Tibetans that is based on Tibetan culture and answers unique questions
pertaining to Tibet. Without professionally trained and established staff the CTA cannot hope
to create a museum service that is respected throughout the world for its exhibition

programmes, collection-based research, and importantly, its professional integrity.

There is no short term fix for this kind of gap in knowledge and expertise. Museum
work is complex. It is fraught with ethical, diplomatic, legal and political dilemmas and it
takes many years to learn this type of work. Therefore, alongside training, the CTA must also
reconsider its current practice of relocating museum staff to other posts. Staff who specialise
in museum work must be seen as an asset to the museums and must be allowed to build their
career and international professional standing without fear of being transferred to a
department in which their skills and knowledge instantly become redundant. Museums are

permanent structures, a problematic concept in this highly mobile exile community, but
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museums need continuity, especially if they are to retain the memory of their nation.
Museums are not just about buildings and objects, but critically they are about people and
when staff move on knowledge is lost, expertise is lost, and in the worst case scenario objects
are lost. This type of catastrophic loss is exactly what we can see in the museum collection
cataloguing at Tibet House. I would then argue that museum professionalization and the
unique research agendas that come with such specialist skills are critical to the development

of an internationally recognised museum service.

There are other approaches that the CTA must combine with professionalisation if
there is any chance of achieving this long term goal. I want finally, and briefly, to think about
this question of how CTA museums become a legitimate and internationally recognised

challenge to the growing number of museums created by the CCP.

China is well aware of the power of museums and exhibitions. China’s current
programme of cultural development has seen internationally recognised and respected
curators and scholars spend millions of dollars on impressive research facilities, new
museums, and lavish exhibitions to justify and legitimise China’s occupation of Tibet. China
has skilfully used objects to evidence China’s long rule over Tibet, this is of course a highly
selective story, but it is told convincingly. The exhibitions are beautifully presented; for
example, an exhibition like ‘“The Culture of Sky Road’, a 6-month temporary exhibition would
cost around 3 million US dollars to produce, although, it is not just money that legitimises
this display. Historical Tibetan objects from across Tibet are produced as evidence, and
extensive research and scholarship is displayed through text panels and interpretation that
is couched in a language and style recognisable to the international museum community.
Currently, the CTA cannot compete with this kind of funding, the CTA is displaced from a
large proportion of Tibet’s historical material culture and it does not have programmes of
primary sources-based research to support its exhibition development. So, if the CTA cannot
compete in terms of funding, research capabilities and objects what can its museums do to

reach an international audience and to contest China’s museums?

g'ﬁ:’g'qg‘&'&?qﬂ'am ﬁﬁ'?«&'g&?qﬂ'ﬁ'qgai'ﬁ:'mm &aq’sﬁmm'qgam]
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Tibetan Buddhist material culture is already displayed in museums in the west and in
China as if Tibet’s cultural property belongs to them. Therefore, the CTA should consider
another way to disrupt these representations of Tibet and to challenge the usual stories told
of Tibet in museums. I believe this process of change starts with identifying absences in the
interpretation of Tibet in CCP museums. There is a need to think about the ideology behind
Chinese museology. This is something I have been thinking about as we develop the new
Tibet Museum in Gangkyi, which will open in 2019. While we haven’t got all the answers, we
are starting to trial some potential museological challenges to China’s depiction of Tibet. If
we think back to the discussion on the Tibet House Museum catalogue and if we think about
what is missing from CCP exhibitions on Tibet, then, what is missing? In both cases, Tibetans

are missing. Tibetans are silenced in telling their story and in telling it on their own terms.

I believe that a strong museological challenge to China comes from Tibetans making
their voices and stories heard in museum spaces. It is already doing that in several ways. The
new Tibet Museum is being built by Tibetans and to a certain extent with the support of the
wider Tibetan exile community. The interpretation for the new museum will focus on the
personal testimonies of Tibetans, it will focus on objects donated by Tibetans with
descriptions of those objects taken from the donor’s own words. This will mean the museum
visitor will hear a history of a Tibet told through personal testimony. Importantly and
unusually for the representation of Tibet in museums Tibet will also be seen as a living,
breathing culture that not only has a long past, but a strong future. This type of interpretation

is where the challenge begins.

The CTA museums must continue to encourage collaborative museum practice once
the museum is open, as the opening of this museum is just the start. This means supporting
and actively encouraging the exile community and the wider Tibetan diaspora to participate
in the production of the CTA’s collections, museum education programmes, museum policies,
and exhibitions. Multiple voices and multiple perspectives are certainly not encouraged in
China’s museums, but such an approach cements ideas of an open and democratic space for
cultural representation in the exile community. The international museum community is

beginning to recognise that museums need to change, that they need to be responsive to their
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communities by ensuring they respond to global challenges including migration, the
silencing of oppressed voices, and displacement. The Tibetan exile community is uniquely
placed to address these issues in its museums, therefore if the CTA museums can work
collaboratively, be open to multiple perspectives and voices, and are willing to push the
agenda for displaced people, then through this strong ideological position they could indeed

challenge the dominance of China’s museums.

Thank you.
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THEME Il: STRENGTHENING TIBETAN EDUCATION
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Impact of Social and Demographic

Challenges on Education

1- Fertility Rate
2 - Mortality Rate
3 - Migration

Fertility Rate in Exile

Schools at Glance

87 73 68

27,276 24,000 19034

Population in Exile

1998 - 111,020
2009 - 128000
India - 94203
Nepal - 13514
Bhutan - 1298

Rest of the World - 18,999

5 Settlements South India (Population)

2008 45095
2014 43549

Impact on Education

> Number of Schools
> Dwindling Enrolment

> Quality of Education

Students in Exile
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Distribution of Students — 2018 ' Humanities Stream-2018
14 schools - Xl

nLowest
sHighest

Data collected from the Department of Education, CTA

Data collected from the Department of Education, CTA

Commerce Stream — 2018
Class Xl

Data collected from the Department of Education, CTA

Science Stream- 2018

Data collected from the Department of Education, CTA

Students in 2018 ‘ Teachers in 2018

Data collected from the Department of Education, CTA

Data collected from the Department of Education, CTA
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Questions to address

Family Planning — More children X .
y g v Green book Contribution

Clubbing of some schools, Vocational Edu.
Sharing of good practices among School leaders
and not just to attend workshops - Sambhota,
TCV, THF and SLF

Respect for teachers — Teacher Salary (workload)
Research Desk in DoE (Education)

Study Centers, Libraries in settlements

Social messages, Educ. Ads in TV, Teacher’s Day

v It takes a village to raise a child(school-Home)
¥ Individual, family, Society and School

Y Preserving one’s culture starts from home
¥ Providing Primary schools

v Foundations - Individuals

¥ Sustainable Programs in schools
v Few effective schools

v School Alumni

Y School Facilities are much better in the West

¥ Role of Parents
v Effectiveness of Sunday Schools
¥ Honorarium for the Teachers

¥ Introduction of Tibetan as a second Language
¥ Summer schools in India and abroad
¥ Arranging Resource Persons /Workshops

v School selection Parameters-Influencers
(school leaders, settlement officers-Talk-Mju
v Appointment of Subject resource persons
v Teacher Appraisal - TPD projects

Professional Development Time in Previous 2 Years
and Desire for More vs Grade Level Taught

% of % of % of teachers
40 50 Overall % teachers teachers  who wish for
29and 30 to T € of who who more pro-d
younger 39 O | @ 0 + responden Grade Level reported 1  reported opportunities
49 59 ts Taught to3days more than
(average=1 15 days
day)

Gender Ratio by Age Group

% of teachers
who reported
“zero” days

% of respondents

0,
(male plus female) 9% 100%

Average for all

0, 0,
teachers 2% e

% in age group who e 36% 14%
40% 13% 9 ° 0
are female ’ I —

[ Senior
4% age group who 60% 87% 41% B8 ondary 49% 17%
are male a1-12)
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Five Fifty Forum
September 14, 2018

Nurturing Professionals in
the Tibetan Community

By Youdon Atikatsang
Director, Empowering the Visig
Project

NURTURING PROFESSIONALS IN THE

TIBETAN COMMUNITY CURRENT STATUS AND CHALLENGES

Current status and challenges School environment/ethos/ curriculum

Empowering the Vision Project (ENVISION) Appreciating the role of teachers
and its work related to the topic Role of Counselors
Recommendations Vocational Studies

Scholarships

EMPOWERING THE VISION PROJECT Tibetan Career
(ENVISION) Services

Vision: To see truly self-reliant and dynamic Tibetans
who are able to hold their own in the global world

CORE PROGRAMMES

Tibetan Career Services
Building Bridges Project
Global Tibetan Professionals Network

ENVISION FELLOWSHIP ENVISION FELLOWSHIP

Passang Bhuti Tsering Dechen Wangmo Tenzin Chemi Tsering Dickyi Tenzin Dadon Ngawang Chonijq Samten Dolma Tenzin Palden
Namgyal
Special Education Graphic éign 3 months. Hotel Special Education Special Education Electrical Design Special Education Human Rights
ADAPT, Mumbai. Ishan Khosla Chinese Management UDAYAN Care, ADAPT, Mumbai & Drafting ADAPT, Mumbai Engineering internship at
Design Studio Language Radisson Blu New Delhi. Dhanush Engg SeamEdu School TCHRD
training at DLHI, Marina Hotel, Service PVT LTD. of Media, Pune
Tibetan Ability Programme Bangalore Delhi Teacher,
Centre, Officer, FUR Project Self Employed Maitreya School, Department of
Dharamshala Coordinator Bodhgaya. Tibet Audio Studio Home, CTA

School

Exchange
Building V;Hs .
Bridges

Programme
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Annual
Indian
National
Youth Camp

Global
Tibetan
Professionals
Network

GTPN
Role Emerging
Model Tibetan

SFI?ooI Generation
Visits

o RECOMMENDATIONS

EVENTS . .
Teachers’ Salary to be at par with the highest

ranking CTA bureaucrat

Counselor in each school accessible every day to
children

Curriculum to include 180 hours per year of
Creativity/Activity/Service from Class 6 onwards

RECOMMENDATIONS RECOMMENDATIONS

* Class 8 to be the focus for starting the process of Education loan and/or returnable grant model
career exploration with switch if necessary in Class 9

» Vocational Centers more vibrant and more choices of Half yea.\rly int.eraFtions between students and
courses including tourism/event management/front professionals in Tibetan schools
office/computers

* Scholarship to be the same irrespective of percentage Supfport. unl;/erslty stl'l:der?ts_ and yc()jungh
based on gaining admission and statement of purpose professionals through trainings and other
exposure programmes

THANK YOU!
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THEME lll: A HEALTHIER TIBETAN COMMUNITY

= Five Fifty Forum s
Towards a Resilient Tibetan Community

Theme: A Healthier Tibetan Community

Kunchok Dorjee, MD PhD

September 13-16, Dharamsala

T onder to matte
The precions lhuman
ot §endt be
tealtty.

- s Holiness Tte
IF" Dalac Lama

Healthy Tibetan ﬁ Productive Tibetan ﬁ Resilient Tibetan

The World Bank: Quality, affordable health care is the foundation for individuals
to lead productive and fulfilling lives and for countries to have strong economies.
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o™

Caty Overview of Health Theme e

0 Healthcare challenges faced by Tibetan people
** Overcoming the major health problems

Q Financing and sustainability of Tibetan Health Systems
e Sowa Rigpa or Tibetan Medicine System
0 Capacity building and improvement of health services

e Healthcare service delivery model )
¢+ A focus on preventive health care i

Tibetan Health Systems

Monastery School Tibetan Medicine at the Central
Hospitals health Institute of Higher Tibetan
and Clinics centers Studies at Varanasi & Chagpori

ifé‘"
>'g
\fé

1. Health Problems for Tibetan People

Non-

communicable
Diseases

Py -
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1. Common Health Problems for Tibetan People

Non-
communicable
Diseases

Hypertension
Diabetes Mellitus
Peptic Ulcer Disease
Stomach Cancer

Smoking
Alcohol
Substance
Abuse

TB Incidence Trends
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Prevalence of Active TB in Schoolchildren

Boarding School 5020 46 916/100000

Prevalence of Latent TB in Schoolchildren

Boarding School 4865 915 19%

Projection of Incidence Rates per 100,000 among Tibetan TB Patients through 2035 at

500 Various Rate of Decline of Incidence

450
1.5%
400
350
300 5%

250

200
10%

Incidence Rate per 100,000

150

100

20%
50 ~60/100,000 by 2025 \\
(0]

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Hepatitis B among Newly Arrived Tibetan
Refugees in 2011-2013

Prevalence of Hepatitis B among Tibetans

o A
*»Tibetans in Tibet born in Tibet and India

* 418 Tibetans newly arrived into 16
India from Tibet tested for »
Hepatitis B

* 56 (13.5%) were infected with 12
hepatitis B. Median age: 24.

13.5%

10
*Tibetans in India

* In a comparator survey in a monastery
(Gyutoe) and a school (TCV School Suja),
HBV prevalence among people born in
India was 7% (36/538). 4

7%

Prevalence of hepatitis B (%)
00

“**None of the 418 people from Tibet
knew about hepatitis B vaccine.

Tibetans born in Tibet Tibetans born in India
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Non Communicable Health Conditions

Life-style related
* High Blood Pressure

* Diabetes mellitus.

Cancers

* Stomach cancer: responsible for ~28% of
deaths among Tibetans.

* Liver cancer: responsible for ~20% of deaths
among Tibetans
* Mental health disorders including depression and anxiety are prevalent

e Substance abuse, sexual health and mental health are highly personal issues and often patients
do not disclose

I® 2. Financial Stability and Sustenance of
—rimmm Tibetan Health Systems

¢ Current system is largely donor dependent including salary support to healthcare providers and
operating cost of the facilities.

* Unable to understand well the healthcare market dynamics and how to take advantage of CTA’s
bulk service purchasing ability to benefit the health systems.

e There is potential and scope for partnerships and collaborations in developing various health
projects and programs.

e Tibetan Medicare System is now starting to stabilize and yield results. Can we conceive a universal
health care for Tibetans?

* Innovative means for Tibetans and especially Tibetan healthcare professionals overseas in Europe,
NA, and US to contribute

&

-

::g; 3. Sowa Rigpa (Tibetan Medicine System)

CE

* Large number of Tibetans in and outside Tibet seek care from Tibetan Medicine System

* Tibetans in Tibet rated the quality of service of primary care in Traditional Tibetan
Medicine Higher than the primary care provided under Western Medicine system (Wang
et al. Int J Equity Health. 2015)

* More Tibetans from lower income bracket visited TTM (Wang et al. Int J Equity Health.
2015)

* Now legally recognized by the Government of India under AYUS(S)H
* Strong unmet need to focus on research and development aspect of Tibetan Medicine
* Expansion of Tibetan medicine across India with scope for revenue generation.

* Integration of Tibetan and Allopathic Medicine System.
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4. Capacity building the CTA-DOH

Tibetan

Medicare
Water, System
Sanitation
and Hygiene
(WASH) Policy Making

Resource Management

Below
Poverty Line
Support

Program Development

HIV/AIDS
and
Substance
Abuse

Tuberculo Monitoring and Evaluation
sis

Outreach Mental

Program Health
(ccocc) Program

Capacity Building of healthcare providers in the field
Human Resource
1. Tibetan Health Systems is mostly driven by Physicians

2. Variable Physician shortage over time. Currently a physician in all
hospitals

3. Dedication and ability of Tibetan physicians to provide wholesome and a
compassionate care

4. Generating a conducive environment for healthcare workforce

5. Service Delivery Model

A Focus on Preventive Health Care

* Primary Prevention: Preventing disease at its root (smoking cessation, exercise, diet)

* Secondary prevention: Detecting disease in early stage and preventing progression
(Screening for breast cancer, cervical cancer, screening for diabetes, BP etc. )

e Currently, the healthcare service delivery model is largely health facility based.
* Tibetans seek care mostly when they develop symptoms and pain.

* Innovative service delivery model, such as the door-to-door outreach campaign (CCOCC),
Telemedicine have been piloted and

* We expect to have a discussion on innovative means and models of preventive healthcare.

N

O
9

-

———
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Key Questions For Five-Fifty Health Theme

1. How can the major health problems faced by Tibetans be overcome?
2. What steps should be taken to financially stabilize and sustain the Tibetan Health Systems?

3. What can be done to improve the human resource capacity under the THS? How can the
quality and range of care provided under the THS be improved?

1. What steps can be taken to strengthen, expand, and integrate Tibetan Medicine System?

2. What should be the service delivery model under the THS? What should be done to
promote a proactive health seeking behavior by Tibetans including primary prevention?
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HEALTH CHALLENGES

AR IEFTTARA|

N

AR Y A
G-

HEALTH CHALLENGES

DR. Tsetan Dorji Sadutshang gﬁ‘u‘xmﬁ's:%mgq'{‘ér

1. Organizational Reconstruction o Zasrad faragmg= =8

> Central =R\
> Peripheral “3aR)|

HEALTH CHALLENGES

2.  Human resources @ &sXgxrgms

> Administration Qc\ia\'éi'\
> Medical *FR=3=p Public Health §
FpadREgy =
Clinical 3™=)

T

A
CEIH

3. Quality Improvement e gu&Egw=gs]
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za] HEALTH CHALLENGES

AT RE

. Emerging Challenges @ Hsagsaisma=ar

Self sustainability e ==m@=cFE]

> Human Resources a'&a'%“'%“\
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> Financial =RRNRQN]

Epidemic of Non-Communicable Diseases
@ afarasdisaRaRwa]

Communicable Diseases @ afjaras]

> How to deliver compassionate health care

S TR R R R TR TR AN

Cwite&sg,

7. Emerging Challenges @ Hamgsadsmasay

> Emotional Hygiene asrmasradz s

> Care for Elderlies  HJXERReHR]

> Managing a shrinking and widely dispersed
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HEALTH CHALLENGES
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%+ Intellecap

Financial Stability of the Tibetan Health Systems

Private and Confidential

While CTA offers varied healthcare services to Tibetan community in exile, operational efficiency and
financial sustainability remains a critical concern for the government

CTA offers primary and secondary healthcare services supported by multiple

healthcare programs...

Tibetan Healthcare
System

‘E Financially unsustainable
operations
- - - ‘ﬁ. Limited opportunity for

qualified professionals
| TB sBCC MH HepB  ccOCC
(HIV/AIDS  Others

... But, operational issues are affecting the
quality of services

Duplication of resources

Limited access to secondary
and tertiary services

Leverage opportunity to improve quality of healthcare services along with improved operational
efficiency through an integrated healthcare delivery system

Central Coordination Committee (CCC) Integrate healthcare facilities to improve operational efficiency

o B

Procurement and Distribution

Capacity Building and Training Consolidate & Share
Install HIS Integrated Share HR Equipment &
Monitoring and Evaluation Infrastructure Services
Integrated healthcare delivery plan for each settlement Key factors while considering integration
The CCC would be responsible to plan and implement the Integration of these factors will improve the health system,
integrated healthcare delivery model within each settlement. increase resource utilization and reduce the burden of funding

Private and Confidential
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Promote private sector development to build tertiary services, create sustainable sources of
revenues and retain medical professionals

Private Healthcare Businesses within the Settlement Unique Value Propo:

i, |
L
Optical Vision Oral Care Medical Pharmacy
Shop Centers Centers  Laboratory
fits of ing Private Healthcare Services

Career Progression Plan for the Healthcare Professionals

Provide market driven opportunities to experienced Tibetan

Effective value prpposition will build and retain healthcare
healthcare professionals to retain them in the settlements

professionals and develop business acumen

Private and Confidential

Create entrepreneurial ecosystem for existing health workers and leverage Gol schemes to reduce
the overall cost of healthcare services

Leverage the existing paramedical personnel and CHWs

Leverage & Implement GOI Health Schemes

L
Awareness on
Health Services rp—
and Programs

Tuberculosis

‘ Ayushman Bharat
Ypummiipe
TMS Enrollment CHWs as Accredited Social
Support Health Activist (ASHA) workers

. Janani Suraksha Yojana (JSY)

Micro-
entrepreneurship %
Opportunity k ‘ NPCDCs
Key Activities for Existing Health

Key Gol Schemes to Leverage

Intellecap  proposes to create innovative entrepreneurial

Leveraging Gol schemes will reduce dependency on institutional
opportunities for paramedical personnel and CHWs

and individual donors for funding program specific activities

Private and Confidential

Create ‘Operations Vertical’ for healthcare department to streamline the overall operations and build
‘Corpus Funds’ to promote financial sustainability

Create Operations Vertical to Build Business Acumen Summarizing Financial Sustainability for Tibetan Health System

) Investment Revenues
- Through PPP investments in specialized healthcare services
- By attracting strategic investments and donations from
overseas healthcare professionals

/‘ ) Service Delivery Revenues

s = - By improving services and enrolment of TMS scheme
’ ' R - - By implementing GOI schemes in rural India through
with sp

i accreditation of Tibetan healthcare facilities
healthcare
roviders
b Fundraising Strategies & Delivery
Improve Donor - Improve fundraising strategies to build high quality services
utilization rates management & that can be delivered to both Indians & Tibetans
of facilities fundraisin,
Deploy busil to deliver health services

Revenue generation along with fundraising

Appoint an experienced COO to enhance the overall operational

Strategic shift in perspective is required to build sustainability into
efficiency of healthcare services

Tibetan healthcare ecosystem

Private and Confidential

90
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FIVE-FIFTY FORUM: TOWARDS A
RESILIENT TIBETTAN COMMUNITY

THEME: A HEALTHIER TIBETAN COMMUNITY
(Capacity Building and Improvement of Health Services)

Tibetan Health System — Growth &
Transformation

GROWTH TRANSFORMATION

Health System & Health Seeking Behavior
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Health Manpower Resource & Service
Quality

* Human Resource Status * Health Services & Quality
Medical Officers _ » Home based care (Old age care)
Dentists/ Dental Therapists » Preventive health services
Physiotherapists (ccocc)

B.Sc. Nurses Primary health care (Facility
GNMs based)

Pathologists MCH services

Pharmacists . o
) Disease specific programs
Community Health Workers .
. Community health Insurance
Administrators

Support Staff

Challenges

* Manpower challenges

* Skills & Capacity
* Limited exposure, outdated technology, poor knowledge and information management
* Lack of public health expertise
* Motivation & Retention
* Lack of learning and career growth opportunities
* Uncompetitive compensation and retirement benefits
* Lack of proper appraisal and feedback mechanism

* Technical capacity of decision makers, program managers
* Program management & monitoring challenges (DOH Level)
* Lack of Specialty Care

Towards Healthier Community.....

Learning, higher education and technical training options to enhance career
* Program managers, medical officers, dentists, therapists, public health experts, nurse
clinicians

Exposure programs to import innovative solutions for clinical services and
financial sustainability of health system

Structured performance appraisal, Incentivization and recognition for best
practices

Competitive compensation and retirement benefits for permanent and
consultants

Knowledge management hub at CTA for technical and public health innovations
Inter-sectoral/Cross-institutional coordination

Inter Government /Public Private coordination

Specialty care nodal centers (South & North)
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Towards Healthier Tibetan Community
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Penalist Speaker Dr Tsewang Tamdin, Men-Tsee-Khang.Sowa-Rigpa.
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Promotion and Sustaining the Sowa Rigpa
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With integration improving the health condition

I qﬁ'q%q‘qg'qsq'ﬁz:@'qgﬂ Promotion and Sustaining the Sowa Rigpa

@a\m'@nﬁq gsm'%‘q
Legalization Research

RN "R Legallzatlon r

M eI QPN RE AR F Ha) PR sRE Sy NFaa s N Eardigy @1
Fur R B AR R Ra) AR AR & B g 2NN R R

o ﬁﬁ'aa%qr\mgqm'c@ﬁ'ﬂ%qzﬂ:@qtAyush q@m@mm’@:’ﬁ:’uﬁ'ﬂ%ﬂ}ﬂﬁ'
qﬂﬁ'qrgx'qqm'ﬁq'i'i'ﬁﬁfm’q‘

q| "g\g@m'@m'g}ji'aﬁ'ﬂ“;am‘%ﬁq'qéx'm:'q:'qxéqwiq'q@:‘q:‘%m%ﬂ"}ﬁqqaa'
QV\RKN'GSR'QW&Q'EQTQN ;ﬁ%&%ﬂ'q'ﬁm'qz:%m'qem'aiq'aqm'qag:'ﬁﬁqu

g'r\:g'qga'é}?qm'qm ﬁr\'&a'g%‘qm'ﬁ'ng'ﬁR'EQﬁ &zq‘sﬁm&'qﬁaml 93



- ﬁ i P
AgRAgE R E RS Five - Fifty Forum "l']

N RS SER R A E R g AR R FT AR Y
%{ﬁaﬂ'ﬁﬂm'ﬁﬁ'qxﬁq'ﬁ’q'q]%’iqﬁqmq}:aaﬂ'm:ﬁﬁgﬁﬁaﬂ'
z:@gmaq'Eq'a\m'ﬁqnﬁﬁ'qa\rqﬁwm

gen @ Ygaavse=~5aN| Research & Evidence

M R YRERNRR g AR RN

7 N TERE

g q%m‘ﬁﬂ&'ﬁqwtﬁ'@ﬂ&'@:'f:q

3 5?@?%‘\’@3@7@@““1

& N RER S AR 55 §R Ry 2R g EN|

- ) o= ﬁé’ﬁ'ﬂ‘%\qq‘ﬁﬁ'@ﬁﬁ%mmza'ﬁai'zam'r"'g'ﬁq:' '35@3&] "-‘ ”
J— - Penalist Speaker Dr Tsewang Tamdin, Me‘n-Tsee-Khang.Sowa-Rigpa. = E | g =

- -
—— - - —

- ﬁ i E
, qg:'@'ﬂ'fi:"é"q%&\"“ﬁw Five - Fifty Foru_m :l']

3 SR ARRA H] AR e, S RN AR R SR
Integrating for the healthier community

o SeERST

M AR TRE A

J| R ) FRFINRAR ) FRENRSNY I[N S|
TV AR ARG

& T S R RS
=) &R A SEN IR A RSV

G%mmaq'qaf:'ﬁa'Eﬂ'qm‘g:‘q%mqq:gﬁmﬂ'&q

gﬁ}ﬂ'é%l - Thank You

924 FIVE-FIFTY FORUM: TOWARDS A RESILIENT TIBETAN COMMUNITY. FINAL REPORT



Alternative Service Delivery Model & Preventive
Health

Dr. Lobsang Tsering (MBBS, MPH, PGDBDM)

TMS Program TMS Program — Towards Sustainability
A non-profit community based social . Year
support system through contributions/ No Particulars 2015 2016 2017 2018
cost sharing by the members provide a
. . . Total number of beneficiaries
mechanism for pooling of health risk that b hold and individual
address the financial needs of hospital 1| (household and individual) 19641 24061 24155 24321
admission in referral hospitals (Secondary Total premium amount collected™ (INR)
and Tertiary Care). Total premium amount collected # 16447895 20427365| 20132916| 22166802
Reduce out-of-pocket expenses and thus (INR) 8933715 12198494 13346424| 15553050
minimise the burden of catastrophic out- 2
of-pocket expenses
3| Total claims paid (INR) 19319885( 18717465| 19742100 -
Claim to Premium Ratio* 1.17 0.92 0.93
4| Claim to Premium Ratio* 2.16 1.53 1.48 -
i i 1401 1630 2020 -
s Total number of claims received
. . 1401 1630 1970 -
6 Total number of claims paid
Sustainability? Good Chance
Challenge Average claim amount that would eliminate catastrophic OOP
* Include subsidy contribution by USAID # Subsidy component removed

Declaration of Conflict of Interest

1. Currently staff of DoHe-CTA
2. Personal Opinion

Health Facilities under DoHe/TVHA (DoHe Established in 1981)

Health System: Comprehensive Horizontal Primary Care services
both at facility and household level (outreach) with community
based social support mechanism for OOP through TMS for
secondary and tertiary care services

Primary Care hospitals (Category A)

Delek-Dharamsala (autonomous), Byllakuppe, Mundgod,
Hunsur, Kollegal, Dekyiling-UK, Menlha-Odisha, Mainpath-
Chattisgarh, Bir-HP

A MBBS resident doctor and support staff — basic lab and X-ray
X-pert/CBNAAT facility at Dharamsala, Mundgod, Byllakupee &
Dekyiling

PHCs (Category B)

Delhi, Bandhara-Maharastra, Mio-AP, Leh-Ladakh

Visiting doctor, Nurses/CHWs

Clinics/Health Posts (Category C1 & C2)

Nurse/CHW

Difficult & Hard-To-Reach Area

Desert Region of Ladakh (nomadic lifestyle)

Arunachal Pradesh (North-East)

Remote region of Nepal

Tibetan Medicare System (TMS)

g'r\:g'qga'é?nw'qa ﬁ/ﬁ'aa'g'égﬂﬂ'ﬁﬂgq'ﬁ:iﬂﬂ] &aq’sﬁmm'qgam‘

25




CCOCC Monthly Activity Report Sheet (Template)

Settlement: ReEorting Month: Date Regort Submitted
Activity/Program
Next Month Plan (Y/N) Number of Household Covered | Community Participation in Planning / | Remark/Challenges/Success Story
ion (Y/N)
Current Month Activity Summary Sheet
DoT Reminder Follow Up SBCC Presumptive TB Contact Intensified Case Other
ccocc T8 Detection Tracing Finding | (Specify)
(Y/N) & (n) MIF MIF M IF MIF MIF ™M F M FIMIF
€COCC MCH Vaccination SBCC Antenatal FU / Postnatal Child Feeding Other Other
(Y/N) (n) Reminder Reminder FU Advice (Specify) (Specify)
M [ F Y| F M [ M F M| F ™M F M F
I I I I I I I
ccocc sBcc Topic Covered Method Tools Used ion covered
(Y/N) (n) small group Individual Other Tablet pPICO Flip Chart | Other Male Female
(specify) (specify)
ccocc His Case Detection | Death Record | Birth / Immunization Antenatal Postnatal Other (specify)
(Y/N) (n)
This data will be available in DHIS Admin at Dharamsala by HIS Project Officer. Do not fill.
€COCC NCD Screening FU SBCC POCT Other (specify) Other (specify]
(Y/N) (n) HT DM M F M F M F ™M F M F
™M I F ™M I F
CCOCC HIV/Drug HIV Support SBCC HIV Detox / Rehab SBCC Substance Awareness Other
Use Support Abuse (Specify)
(Y/N) (n) M I F M I F ™M I F ™M I F M I 3 M T F
€cocc Mental Case Detection Support Awareness Other (speci
Health (Y/N)(n) | m | F M ]J-E F M [ F M_‘I'LW)F
| | | |
Other
(Specify) ™M | F ™M | F ™M | F Y] | F
| | | |
Health System: Comprehensive Horizontal Primary Health Care System
(Comprehensive Community Outreach & Coordinated Care Program — CCOCC Program)
CCOCC Program & Its Components
* Aninterface/activities which takes some basic health services and all ¢ Job Description
the DoHe-CTA programs to the household level . Basic services: Dressing, BP measurement, IM injections, First-aids,
* All nurses/CHWs are the workforce of CCOCC counselling
* Point Of Care Testing (POCT) & Non Communicable Diseases (NCDs) ¢ Program Activities
* Designed to cover the whole settlement at-least once a month i RMNCH — Immunization & antenatal counselling & follow-up
* May address access to care and equity to certain extent ii. TB — Community DOT etc.
* Should help the local health workforce understand the community iii.  SBCC — Counselling/small group information sharing & discussion
better iv.  DoH-HIS (Community Data collection)- morbidity/mortality, vital
* If successful, should help in rapid improvement of health indicators. events
* It should also help rapidly improve community perception of us and our | v. TMS — Claim follow-up etc.
services
* Sustainable? YES. All nursing and CHWs are CCOCC staff and we POCT Kit
estimate that all staff will take about 2 — 3 years to make CCOCC “New i Digital B P instrument
Routine/Normal” activities. ii. Weighing Machines
* POCT Kits: Major advances in the future. Exciting innovations iii.  Glucometer
* Major emphasis on SBCC component at the household level iv.  Urine Test
* Target population: Older age including pre 1959 / Young educated V. Blood Grouping
outstation/captive audience in schools and monasteries vi.  Pregnancy Test
* Champions / Survivors vii. Blood Haemoglobin
* Research
* Professionals/expert help in content development & communication
strategy

CCOCC Program & Its Components

* Aninterface/activities which takes some basic health services and all * Job Description
the DoHe-CTA programs to the household level . Basic services: Dressing, BP measurement, IM injections, First-aids,
*  All nurses/CHWs are the workforce of CCOCC counselling
* Point Of Care Testing (POCT) & Non Communicable Diseases (NCDs) ¢ Program Activities
* Designed to cover the whole settlement at-least once a month i RMNCH — Immunization & antenatal counselling & follow-up
* May address access to care and equity to certain extent ii. TB — Community DOT etc.
* Should help the local health workforce understand the community iii.  SBCC — Counselling/small group information sharing & discussion
better iv.  DoH-HIS (Community Data collection)- morbidity/mortality, vital
* If successful, should help in rapid improvement of health indicators. events
* It should also help rapidly improve community perception of us and our | v. TMS — Claim follow-up etc.
services
* Sustainable? YES. All nursing and CHWs are CCOCC staff and we POCT Kit
estimate that all staff will take about 2 — 3 years to make CCOCC “New i Digital B P instrument
Routine/Normal” activities. ii. Weighing Machines
* POCT Kits: Major advances in the future. Exciting innovations iii.  Glucometer
* Major emphasis on SBCC component at the household level iv.  Urine Test
* Target population: Older age including pre 1959 / Young educated V. Blood Grouping
outstation/captive audience in schools and monasteries vi.  Pregnancy Test
* Champions / Survivors vii. Blood Haemoglobin
* Research
* Professionals/expert help in content development & communication
strategy
e
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’ Schematic Architecture of New Integrated DoHe-HIS \

///+ DHIS2 }—’ Centralised Server

(Web Based)

TB Data

PHC / Health Post

Desktop/Tablet (Android)

|

Desktop/Tablet (Android) ‘

Local Server (LAN)

Registration

Data
Compilation /
Reports

“Admin”

Death

Pharmacy

o] e}

CCOoCC |[—

Billing

Comz ][5
Comsz | [enwror]

Indicators

Dashboard

EPI INFO 7

4‘ Immunization

Statistical Software

4{ Antenatal / Delivery / Postnatal ‘

(STATA)

Complications

PLUS: Non-routine/other routine data e.g. report/records, survey and other research data, health related
data from other departments/sources, TMS claim data etc.

Other Important Programs of DoHe-CTA

* HIV/AIDS & Substance Abuse

* Mental Health
*  RMNCH+A

- TB

* Hepatitis B

* Water & Sanitation (WASH)

¢ Support for BPL

Business Model

For Profit

Not for Profit (No Profit-No Loss)

| Subsidised

| Fully subsidised

Health System Model

Primary

| Secondary

|Tertiary

Organization/Health Program Model

Selective or Comprehensive

|Vertical or Horizontal

What is the health service delivery
model of DoH-CTA?

Comprehensive Horizontal Primary Care services both at facility and household level (outreach) with community

based social support mechanism for OOP through TMS for secondary and tertiary care services

Sustainability
Infrastructure | Human resources |Technica| | Financial
Is there a need to reinvent the wheel by CTA? NO
Can we (CTA) improve, expand and innovate in the next 10 years ? YES

Programs/Services Fully Subsidized
Cover key public health programs and
vulnerable groups

1. No risk from unaffordable out-of-pocket
payments. 2. Coverage with good health
services — from health promotion to
prevention, treatment, rehabilitation and. 3.
universality — coverage should be for everyone

1. TB: Prevention & Treatment
2. Hepatitis B: Prevention & Treatment
3. Basic MCH Services: Under-5 Immunization & Safe-
motherhood Services
4. HIV: Prevention & Treatment
5. Substance/Drug Abuse: Prevention & Treatment
6. Mental Health: Prevention & Treatment
7. People Below Poverty Line (BPL): Prevention &
Treatment

. Senior Citizen: Health & Social Security

Infrastructure

Human Resources & skill development
Financial
Technology

. Secondary care services in some of Category A facilities

. Online certification / CMEs for in-service doctors

. Accredited in-service training for qualified nurses e.g. RMNCH+A

8
1
2. Accreditations of the hospitals
1
2
1

. Corpus / Reserve Fund

e : R
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Three Dimensions of Universal Core Minimum Health Coverage

|

Reduce Cost Sharing & Other Fees F

Total Cost

’ Include Other Services g/
/

Current
Extend to Non-Covered Coverage

—_— T e

Services

Adapted from Global health sector strategy on viral hepatitis 2016-2021: towards ending viral hepatitis, WHO 2016

Target

By 2025/2030, all settlements will have access to at-least a MBBS physician through the DOHe-CTA facility

Can Telemedicine achieve this?

Telemedicine
Telemedicine as an add-on revenue generation model and also improve access to quality services
A strategic add-on in the existing operational paradigm

1 Areas Where Telemedicine is Feasible?

All settlements except Jangthng area of Ladakh (? remote areas of Nepal)
2 Telemedicine Models

Government/Universities/NGOs Corporate |DoHe—TeIerad Sky Others
3 Limitations and Challenges of Telemedicine

i Sustainability

ii.  Local knowledge for the provider

iii. Infrastructure (internet, electricity etc.)

iv. Confidence & trust,

v. Malpractice issues

vi. Legal issues

vii. In-person interaction

viii. Requires additional training

ix. Reduce care continuity

X. Licensing issues

xi. Technological snags

xii. Privacy and safety issues

xiii. Equity and access issues (for profit model)
4 Business Model

Can For-Profit Model Work? YES (PPP profit sharing revenue model)
5 Who are the competitors at the local level?

Quacks |MBBS doctors (irrational treatment)
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Case Study: Corporate Business Model / Corporate Social Responsibility Project

Apollo Tele Health Service (ATHS)

“Established initially as a proof of concept, technology enabled service delivery model, it is now a time tested programme. The programme has been
rendering remote health care services, since 2 years and is being implemented by Apollo Tele Health Services (ATHS)”

“supported by online, real time, and remote peripheral diagnostics. This programme links Emergency & Specialty experts from Apollo hospitals with the
Regional hospital in Keylong and Community Health Centres in Kaza using dedicated satellite bandwidth connectivity. Preventive health care services
like tele-cervical cancer screening under the supervision of obstetrician and gynecologist from Apollo Hospitals are also being provided”

Case Study (Sky Franchise Model )

World Health Partner

Models:

Proof —Of--Concept

Network of entrepreneurs

Network of nurse managed tele-linked clinics

Hybrid to optimise resources (Project Matrika in UP using ASHA)

Output Based Aid (OBA) from government

Intermediary agency to bridge government & private sector (PATNA project)
Pathway for government to leverage private resources for TB treatment (THALI
Project in WB)

Technology: Althea System: A specially developed application is loaded on a laptop or
tablet, and is used as a platform to integrate commonly available, medically certified
diagnostic devices

Evaluation: Manoj Mohanan et al, Social franchising and quality of care in Bihar, India, Bull World
Health Organ 2017;95:343-352E| doi: http://dx.doi.orq/10.2471/BLT.16.179556

“We did not find evidence that the World Health Partners’ Sky Program improved the quality of care
for childhood diarrhea or pneumonia in Bihar.. This failure could be attributed to the weak design and
implementation of the program”.

NonprwNe

Case Study (Nurse Managed Tele-Linked Model)

DoHe-CTA — Telerad Pilot Project (Mainpath Settlement)

“Patients go to a telemedicine kiosk where a trained nurse equipped with a digital
thermometer, blood pressure cuff, stethoscope and ECG machine will collect vital
information from them. These vitals are viewed real-time by specialist doctors at
Telerad center at Whitefield in Bangalore. Prescriptions will be electronically
transferred to the nurse who in turn will print them out for the patient” (Times of India,
Business May 8t 2013)

DoHe-CTA - Terad Pilot Project (Mainpath Settlement)

Cisco VT Camera by Logitech Remote Medical Diagnostic Unit BP Cuff Set

ECG Probe Cable Stethoscope Probe Temperature Probe
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Three Tier Health Service Delivery Model for Ladakh Jangthng Region

Migratory Route of Chumur Nomads

Chumur [ = [ Tsakshang Rachun D [ Tatsang /Tsakshang/Baldo

(Dec-Apr) | | (May-Jul) | (Jul-Sep) | (Sep-Dec)

Sumdo and other nomadic settlements A. Sumdo Mobile Outreach Service (Middle Tier or
Tier 2):

1. Immunisation focused

2. Can provide all the services enumerated under the
CCOCC job description

3. Feasible to get all the heath data outlined under the
core minimum indicators

B. Community Health Supporters / Volunteer (Tier 1)

Train in inter-sectoral skill (education, health and home

department) and perform multitasking

1. Teach age 3 — 6 children in the community

2. Care for livestock

3. First Aid and preventive health

C. Resident doctor based at Sumdo with support staff

(Tier 3)

1. Every 2 — 3 months mobile tour

2. Equipped with basic laboratory and pharmacy

3. POCT

Financial Model:

1, Tier 1: Fully supported by community or cost sharing
2. Tier 2: Fully funded by CTA or donor

3. Tier 3: User fee

Challenge
1. Human resources

Migratory Route of Chumur Nomads

Sumdo

Nomads of Chumur near Tsokar area

Way from Tsokar to Sumdo

Sumdo

Monthly Mobile Tour to Jangthang Area of Ladakh (Tier Two Sevice)

Providing Immunization Services

Environmentally - very challenging and DoHe-CTA staff are working
under a more challenging environment.
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Migratory Route of Chumur Nomads

1.

2.

as compared to some of them.

As number of households decline, economy of scale.

Valuation of livestock in money terms some of us will be poorer « Youths not taking up this profession : ?Low esteem. ?Primitive.

RMNCH+A Program (Core Minimum Indicators & Target)

Under — 5 Children Vaccination

Safe Motherhood (Core Minimum Indicators)

Indicators Targets

Antenatal (DHIS2)

Vaccination BCG coverage 95% by 2020

rate

1. Percentage of 15t Trimester registration (100% by 2020)

2. Percentage of pregnant women who received 4 ANC or more (100% by
2020)

Vaccination 3 doses of DPT/ |95% by 2020

OPV coverage rate

3. Percentage of pregnant women who received at-least 100 IFA (100% by
2020)

Vaccination Measles 95% by 2020

coverage rate

4. Percentage of pregnant women receiving TT2 or Booster to total ANC
registration (100% by 2020)

Vaccination At-birth 95% by 2020

Hepatitis B coverage rate

Delivery (DHIS2)
Percentage of infants with low birth weight (<10% by 2020)

Vaccination 3 doses of HBV  |95% by 2020

coverage rate

Stillbirth Rate

Vaccination MMR coverage |95% by 2020

rate

C-Section Rate
Percentage of births attended by skilled health workers (100% by 2020)

Vaccination 3 doses of Hib 95% by 2020

coverage rate

Percentage of institutional deliveries (100% by 2020)
ostnatal (DHIS2)

Immunization drop-out rate |5% by 2020

POV RWONE

Percentage of women who received postnatal care within 48 hours of

Mortality and Morbidity (Core Minimum Indicators)

1.
2.
3.

Crude and Cause Specific Death Rate
MMR

delivery (100% by 2020)
2. Percentage of women who received 3 or more postnatal care
Newborn and Infant Care (Survey)
1. Percentage of newborns breastfed within 1 hours of birth (100% by 2020)
2. Exclusive breast feeding for 6 months among 6-9 months children (100%

L by 2020
Morbidity Y )
End TB Campaign and Where Do We Stand Currently?
END TB STRATEGY Current Position
VISION A WORLD FREE OF TB - Zero deaths, disease and | A TB Incidence Rate:
suffering due to TB 1994 — 1996 (Bhatia et al Study) 1000/100,000
2012 — 2016 (7 hospital Surveillance) 500/100,000
GOAL END THE GLOBAL TB EPIDEMIC About 50% decline over 20 years (1994 — 2014)
N About 31% decline over 5 years (2012 — 2017)
INDICATORS Milestones Target [{(434 — 300)/434}*100] about 6% per year.
2020 2025 2025 2030 2035
Indi B. ACF Yield in Schools (Prevalence):
hdia 2013-2014: 150/100000 (642.69/100000)
1. Reduction in Number of TB 35% 75% 90% 90% 95% | 2014-2015:91.91/100000 (749/100000)

Deaths Compared with 2015 (%)

2015-2016: 262/100,000 (752/100,000)
2016-2017: 316.67/100000 (868.65/10000)

2. Reduction in TB Incidence Rate 20
Compared with 2015 (%) (<8

% 50% 80% 80% 90%
5) (<55) <40| (<20)| (<10)
We must address the social

3. TB Affected Family Facing
Catastrophic Cost Due to TB (%)

0 0 0 0 0 determinants of TB also and schools
and monasteries have a big role

TB Cases by Occupation (Data from Seven Hospitals 2012 — 2017)
Main Occupation 2012 2013 2014 2015 2016 2017 Total
Student 163 144 136 157 170 153 923
Column % 37.56 36.46 40.36 43.61 48.99 51.00 42.48
MDR/XDR 44 31 22 49 28 11 184
Column % 10.14 7.85 6.53 13.61 8.07 3.33 8.47
Total 434 395 337 360 347 300 2,173
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Hepatitis B Program

Chronic Hepatitis B Prevalence in Catch-Up Immunization Project for Schools
Tibetan Community in India (AT = 2007
DoH/JHU Study at Bylakuppe 2014 Age Hepatitis B Status
= . 0,
(n=2769): 8.9% Negative Positive Total
Antenatal Screening 2009 — 2014
(n=1111) : 8.8% 5-10 Years 2,461 37 2,498
TB patient taking treatment under Row 98.52% 1.48% 100.00%
DoH-CTA Program 2012 — 2107 Col
(n=2145) : 7.51% 24.86% 11.08% 24.41%
School population 2014 — 2017 10-15 Years 4,310 136 4,446
(n=14883): 3.7%
Row 96.94% 3.06% 100.00%
WHO Classification Col 23.50% 20.72% 23.05%
The endemic area of Hepatitis B is E50 3127 To1 3288
categorized by the prevalence of HBsAg in - ’ g
the general population Row 95.10% 4.90% 100.00%
Low endemic area: Col
HBsAg prevalence of <2 31.59% 48.20% 32.13%
Intermediate endemic area: Total 9,898 334 10,232
HBsAg prevalence of 2 — 8% Pl <Ol 96.74% 3.26% 100.00
High endemic area:

HBsAg prevalence of >=8%

Vision

treatment services

A world where viral hepatitis transmission is halted and everyone living with viral hepatitis has access to safe, affordable and effective prevention, care and

Goal

Eliminate viral hepatitis as a major public health threat by 2030.

Indicators and Target

S No Indicator [Baseline  [2025 [2030

A Impact Indicators

1 Incidence of chronic HBV and HCV infections 30% Reduction 90% Reduction

2 Mortality from chronic HBV and HCV infections 10% Reduction 65% Reduction

B Prevention

1 Three-dose hepatitis B vaccine for infants (coverage %) 80 - 85% 90% 95%

2 Prevention of mother-to-child transmission of HBV: hepatitis B birth-dose vaccination or other |45 —50% 90% 95%
approaches (coverage %)

3 Blood and injection safety (coverage %) 95% 100%

4 Harm reduction [PWID])

5 SBCC (household/individual) 95% 95%

C Treatment

1 Diagnosis of HBV and HCV (coverage %) [ [30% [90% eligible

2 Treatment of HBV and HCV (coverage %) | | 80% eligible

Implementation Framework
Information / Data Intervention Equity Sustainability Innovation

Scale-Up Access to Antiviral Medicines For Chronic Hepatitis B Infection

Scaling up access to antiviral medicines can no longer be refused for reasons of high cost, or on the grounds of inequality, lack of infrastructure including human
skill at grass-root level, risk of viral resistance or alternative priorities. Access to medicines seems to be an appropriate, and cost-effective investment choice for
public health intervention even in developing countries.

Hepatitis B Vaccination Status of Children Born 2014 — 2016
(Preliminary Household Based Data from 20 Settlements)

At-birth Hepatitis B Vaccination Status Hepatitis B Vaccination Status
Hepatitis B Birth Year HBV Status Birth Year
Vaccination Given | 2014 | 2015 | 2016 Total (3 or More
(Days after birth) Doses) 2014 2015 2016 Total
HBV Day 7 - 42 24 7 6 37
6.11% 2.29% 1.95% 3.68% NO 63 45 79 187
HBV at Birth 158 171 156 485 16.03% | 14.71% | 25.73% 18.59%
(Day0-1) 40.20% | 55.88% | 50.81% |48.21%
HBV Day2-6 32 29 29 90 YES 330 261 228 819
8.14% 9.48% 9.45% 8.95%
Missing/Not Given 179 99 116 394 83.97% |85.29% | 74.27% 81.41%
45.55% | 32.35% | 37.79% |39.17%
Total 393 306 307 1,006 | |Total 393 306 307 1,006
1. May need to do a KAP + barrier/bottle-necks with regard to at-birth Hepatitis Vaccination (Qualitative/Quantitative survey)
2. Assess the current Hepatitis C situation in our community. Prevalence Survey for Hepatitis C
3. Develop SOP for continuum of care of Chronic Hepatitis B Infection (Diagnosis-Treatment-FU)
4. Update data. Evaluate and conduct research. Revise strategy
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Non-Communicable Diseases (NCDs)

Short Term Objectives & Target

Intermediate & Long Term Objective

1. Estimate the community prevalence of Hypertension & Diabetes by | Reverse the increasing trend (expected) in the prevalence of NCDs
end of 2020 including Hypertension and Diabetes.
2. Identify all the adults who are Hypertensive or Diabetic by 2020 1. Get relevant information/data and do modelling, forecasting/
3. By 2020, reduce by 50% all cases of known Hypertensive or Diabetic prediction and develop long-term strategy and intervention plan
who require medication and currently not taking medicines
2. Seek support & collaborate with research institutions / universities.
4. By 2020, reduce by 50% all cases of known uncontrolled
Hypertensive or Diabetic under control with proper medication 3. Conduct primary research to determine the risk factors related to
5. By 2019, develop a Hypertensive and Diabetic risk reduction strategy stomach cancer in the Tibetan community
and campaign appropriate for the community looking the evidences
available.
6. Vaccinate against vaccine preventable cancers
7. Integrate NCD data into routine HIS (facility based and CCOCC)
* Infrastructures for prevention & behaviour changes e.g. playgrounds, open gyms are being put in place.
* Involve community in planning and decision making

Ongoing OR in Hypertension and Diabetes

Other Important Programs of DoHe-CTA

HIV/AIDS & Substance Abuse
Mental Health

Water & Sanitation (WASH)
Support for BPL

Integration-Coordination between Allopathic & Sowa Rigpa Medicine

SWASTH Foundation Model of Service Delivery

Areas of Collaboration in Preventive Health

°© Joint SBCC

. Research

. Database & Health Information System

. Knowledge Sharing & CME between doctors of two systems

. Meditations and yoga

Thank You
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THEME IV: ECONOMIC DEVELOPMENT OF TIBETAN COMMUNITY
Five-Fifty Forum:

Toward a Resilient Tibetan Community

Economic Development Theme
September 13-16, 2018

Dharamsala

Economic Development Theme

« "“Economic Development” Theme explores challenges and opportunities
around refugee community economy, including:

« Providing employment.
« Generating income.
« Providing investment opportunities.

« Assuring financial health and sustainability of the community as whole and of
\ individuals and families within the community.

« Reducing migration and improving prospects for preserving Tibetan Culture and
national identity by creating more interesting, challenging, and stimulating living
and working environments for Tibetan Youth and their families.

3 Tibetan Refugee Community Context

*  More than 110,000 refugees living in India in 39 settflements.
« Largest concentration of Tibetan people outside of Tibet.

« Settlements seek to provide shelter and livelihnood for residents while also
preserving Tibetan Culture and national identity.

« Recent frends are that more and more residents (particularly the young and
educated) are moving to urban areas or migrating abroad.

«  More and more Tibetans moving abroad since late 1990s.
« Diaspora now includes more than 30 countries.

< CTA believes that there will be as many Tibetans living overseas as living in the
refugee settlements within the foreseeable future.

4 Tibetan Refugee Economy:
Employment and Income Generation

«  Most refugee settlements organized around agriculture.
« 12 largest settlements have more than 17,000 acres of land.
« Agriculture (46%) and sweater selling (49%) two most common livelihoods.

- But agriculture generates only about 8% of income while sweater selling and
small business generates about 41%.

*  Workforce participation is about about 48% for men and 47% for women.
< Unemployment rate for youth is particularly high with estimates as high as 70%.

< About 8% of workforce engages in agriculture, 16% in sweater selling, less than
10% in small business, and 25% have salaried positions (including with CTA).
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5 Employment and Income Generation(Cont’d)

*«  About 40% of youth pursue higher education but a majority drop out each
year.

« Successful graduates generally finding work in urban areas or seeking fo migrate
abroad.

*  Most Tibetans in urban areas employed in service industries although many youth
are working in professional environments or seeking to establish businesses.

\ « Students who drop-out have limited employment and job prospects.

»  Poverty levels in the community remain high at about 25-30% of refugee
population.

6 Tibetan Refugee Economy:
Financial Services and Remittances

« Refugee community has significant demand for financial services.
«  Community holds about USD 80 million in household savings.
« Demand for credit may be near USD 100 million.

= Annual remittance flows from Tibetans living abroad amounts to more than USD
10 million.

- Utilization of financial products and services such as business insurance, asset
insurance, life insurance, and financial planning is low even though these
products can help to manage economic risks.

v Challenges and Opportunities: Migration and
Youth-Related Issues

- Addressing Migration and Youth-Related Issues

< As many as 30% of the refugee population in India expresses an intenfion to
migrate.

< About 70% of these people infend to leave the country, often to reunite with
family members and friends living abroad.

< Trend is increasing as younger generation is increasingly well educated and
seeks gainful employment in accordance with their education levels.

« Also, “urban lifestyle” is highly valued and Youth perceive “greater dignity of
labor attached to all types of work abroad.”

« To counteract “pull” of emigration and to maintain “critical mass” for the
community in exile, CTA will need to develop cohesive strategy for skill
development, enfrepreneurship, and providing more attractive lifestyles for
Tibetan Youth.

8 Migration and Youth (Cont’'d)

« Skills and aspirations of Youth must be aligned.

« Strategy should be market-led and diversified to develop new avenues for
employment, income-generation, and business creation and ownership for
Youth.

+ Vocational education and training must be mainstreamed to assist Youth who
drop out of school at an early stage.

i < Career development services, market-linkages, and financial support should be
available as Youth seek to use their education and skills in the settlements and in
\ the cities to which they migrate.
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Challenges and Opportunities: Strengthening the
Agricultural Settlements

- Strengthening the Agricultural Settlements

+ Challenge is to fully optimize and realize potential of agricultural assets.
* Land use sparse and limited to monsoon season.
< Water resources and proper irrigation limited.
+ Land degraded due to mono-cropping and use of chemical fertilizers.
< Modern mechanization and proper fencing generally lacking.

« Market linkages for procuring inputs, aggregating crops, value addition,
logistics, and marketing not fully developed.

+ Holistic and integrated approach looking at each settlement and settlements as
a group could maximize yields, optimize use of resources, and improve market
linkages.

Agricultural Settlements (Cont’'d)

- Shifting agricultural model from “small holding, low-tech” to “large holding, high
tech” could significantly improve agricultural yields, income generation and
employment opportunities in the agricultural settlements, for CTA, and for the
community.

< Developing and managing an “agribusiness” model would present opportunities
for collaborations, partnerships, and investment from private sector but would
also involve significant challenges of organization, governance and
management for CTA and the agricultural settlements.

Challenges and Opportunities: Building Tibetan
Financial Institutions and Services

« Building Sustainable Financial Institutions

<  Community requires a variety of sustainable financial institutions and financial
products and services to support a diverse, health, balanced economy.

- Institutions could include banks, credit unions, cooperative societies, and
insurance companies, along with asset management, money transfer and
remittance services.

« Credit services are particularly important but a broad range of financial products
and services should be developed over time, including savings, insurance,
remittances, and guarantees.

< CTA already has an effort underway to establish a Non-Bank Financial
Corporation and perhaps a Small Finance Bank in the future. Cooperative
Societies in the Agricultural Settflements are well established.

Financial Institutions (Cont’d)

« Efforts to establish new financial institutions and to strengthen those already
existing need to be supported.

= Agricultural Settlements, Small and Medium-Sized Businesses and
Entrepreneurs have particular financial needs that new financial institutions
should seek to address.

« Crifical issues are what financial products and services the community needs
most and how these financial institutions should be funded, governed, and
managed.
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13 Challenges and Opportunities: Supporting SMEs
and Encouraging Entrepreneurship

» Supporting SMEs and Encouraging Entrepreneurship

.

Strengthening small and medium-sized enterprises (SMEs) and encouraging
entrepreneurship can catalyze economic growth.

About 10% of population is involved with SMEs.

* SMEs generally have limited growth opportunities and limited or no access to
financial services, Business Development Services, or capacity building
support.

* Income generally used to support families and for personal survival.

Youth have high preference for owning their own businesses.

14 SMEs and Entrepreneurship (Cont’d)

Raising equity capital for SMEs and newly established enterprises is a particular
challenge.

» Participation and direct involvement of Tibetans living abroad and successful
Tibetan business people in India and Nepal should be encouraged.

« Providing Business Development Services for SMEs and entrepreneurs would
also help SMEs and entrepreneurs to raise capital, obtain credit, and grow
their businesses.

15 Challenges and Opyportunities: Involving Tibetans
Living Overseas

* Bringing Tibetans Living Overseas into Economic Development Activities

.

Tibetan population living overseas is increasing rapidly.

Education levels and professional skills of overseas population are at higher levels
than population in India, Nepal, and Bhutan.

Overseas Tibetan communities provide significant and unusual economic
development opportunities due to their earnings, skills, experience, and
commitment to the community and the preservation of Tibetan culture.

They can also bring investment capital, management skill, and global
perspective and experience to SMEs, larger enterprises developed by Tibetan
business owners, and Youth seeking to establish their own businesses.

Challenge and opportunity is how to develop and leverage this resource.

16 Tibetans Living Overseas (Cont’'d)

Specific opportunities should be identified and developed for overseas Tibetans
to participate in:

« Strengthening the agricultural settlements.

« Establishing new financial institutions and supporting those that already exist.
« Supporting SMEs and entrepreneurship.

« Establishing a sustainable tourism industry.

» Providing employment, training, skill building, and role models for Youth.

< Governance and management activities in support of CTA's economic
development initiatives.
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17 Questions and Issues to be Considered
Regarding Economic Development Theme

< How can the issues of migration and Youth employment be addressed so that the
population of the refugee community in India can be sustained and stabilized?

«  What steps should be taken to strengthen the agricultural settlements in India?

< How can CTA build the sustainable financial institutions required to provide a broad
range of financial products and services to the refugee community?2

«  How can SMEs and entrepreneurship be best encouraged and supported in the
i refugee community?

< How can Tibetans living overseas be brought info community economic
development programs and initiatives?2

19 Challenges and Opportunities: Sustainable
Tourism

- Establishing a Sustainable Tourism Industry

«  Tourism is growing rapidly in India.
+ 9 million foreign tourists in 2015.
» 1.6 bilion domestic tourist visits in 2016.
« About USD 208 billion in revenue and 25 million jobs in 2016.

« Buddhist pilgrimage and tourism also rising rapidly, including visits fo Dharamsala
\ and settlements from Indians and many countries overseas.

« Dharamsala and the Tibetan settlements have much to offer, including scenic
and remote locations; exposure and opportunity to study and learn about
Tibetan Buddhism, culture, history, art, and medicine; and opportunity to
purchase Tibetan handicrafts, medicines, food, art, and religious objects.

20 Sustainable Tourism (Cont’'d)

« But significant investment will be required to convert settlements infto marketable
tourist destinations:

» Infrastructure and services will need to be improved.
« High-quality programs and activities will need to be developed.
+ Rapidly growing interest in India in Nalanda Tradition holds particular potential.

- Community involvement and collaborations with Indian State and local governments
will need to be assured.

| + Coordinated marketing and professional management of tourism assets and activities
will need to be developed.

< Key challenge will be developing and managing an integrated and holistic
approach that builds upon unique attributes of the Tibetan refugee context.

+ Respective roles of CTA, settlement administrations, and private sector will need to be
defined.

108 FIVE-FIFTY FORUM: TOWARDS A RESILIENT TIBETAN COMMUNITY. FINAL REPORT



Private and Confidential

e intellecap

Addressing Migration and Youth-Related Issues

CTA provides varied facilities and services to the Tibetan community in exile to enable a conducive

environment for their sustenance

CTA offers both social and economic support to the community

( Financial & \
Entrepreneurship
Support
2IBiE of b CTA offers loans to Tibetans in
Finance exile for various reasons including

education, agriculture, and
entrepreneurship (TED) through

s

Private and Confidential

&

Basic Facilities
CTA offers social infrastructure, Multiple
electricity, water, education and Dpt.
health to Tibetans in exile

its NBFC V4 — m —
|

1] - - N
-
Social Security N Vocational skill training
Dpt of CTA offers targeted services CTA offers vocational training
: ? and products to support courses through its institutes
Home distressed segments of the and also offers scholarships for
\_ community ) higher education

However, migration still remains a critical issue for the community

High youth migration negatively affects the economic development of the Tibetan Community

20009 statistics on Tibetan Migration

Increase in number of Tibetans living in foreign
56% countries (excluding India, Nepal, and Bhutan)
during 1998-2009

Of the total exiled population have changed their
52% residence permanently for education and
economic opportunities

19-35 Age group that witnesses highest outmigration

Reasons of migration among Tibetan migrants in India, Nepal, and Bhutan

(2009)
Religion 13%
Displaced 15%
Education 27%

Private and Confidential

Estimated future trend for Tibetan migration

~319% Of the adult population is intending to migrate to
©  foreign countries in the future

West Including US and Canada are the most popular

destinations given the economic opportunities
Of people who intend to migrate are willing to
~259, move abroad instead of relocating within the
country

Gender specific intention to migrate

78%
Female 229%
80%
Male 20%
mmm\Within country of residence Abroad
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Maturity of needs and aspirations of the community is one of the primary reasons for migration...

Image of a smart settlement as drawn by Tibetan youth

Alongwith with sufficient livelihood opportunities within the
settlement the youth aspires to have a “urban lifestyle” which is
one of the key reasons for increasing migration

J

Smart Settlemen

Water

Farm

Economic Energy

Healthcare

Education
Non-Farm

Financial
Resources

Technology
=l KN

Aspects of smart settlement as collated by Intellecap

Intellecap identified few important social and economic
aspects for development of smart settlement

...thus there is a need to identify holistic solutions

There is a need for CTA to sh

om protectionist role to a catalytic role

Paradigm
Reco n of
the ity

the community

Preservation of

Encourage entrepreneurship;

Offer quality skill and entrepreneurship
training;
Offer employability opportunities within

n Value

proposition

Culture to attract
global
Access to quality basic services and fik=tans
Urban Lifestyle urban lifestyle
E Streamlining vocational skill training
T
y
4 knance
i i i i i i i Segments
[ Varied services offered by CTA currently for . . .
sustenance Deprived Aspirers Seekers Strivers Global

Private and Confidential

1 Access to quality basic services and urban lifestyle

Development of smart settlement by ensuring access to quality basic services

Improving the lifestyle of the residents in the Tibetan settlements by improving the basic facilities available

Socially developing settlements would ensure access to basic
healthcare services leveraging technology as an enabler

]

Ensure access to energy for household and commercial
purposes

DoH
Water %
Health
Electricity
Education
Welfare J
Waste
management Access to
financial
Access to services
Internet

Private and Confidential

Other Dpt.

Sanitation
Access to energy acts
an enabler for Health ﬂ
sustainable i
development of smart Education L1 ] -u..\'
settlements and also
indirectly impacts their
economic development

Water
/" $ Agriculture

Energy Access

Yo

Provide universal access to internet in Tibetan settlements ]

Quality connectivity
services in a
settlement can unlock
new opportunities for
social development by
driving digital literacy
and its adoption

&
@ @ &
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2 Encourage entrepreneurship

Map existing competencies and infrastructure against their potential impact on financial
sustainability and livelihood generation

[ Identify sectors where opportunities for generating economic ]

[ Create entrepreneurial ecosystem to promote ]

sustainability may exist specialized/tertiary facilities in settlements

Establishing facilities such

as these would help in 3
providing economic j“-"\ ﬁ-\ = b x:)
opportunities to the W l s Q Tl f

, arclivstnn | e

! * ..?s... .-#m{ﬂi

experienced Tibetan Optical  Vision Oral Care Medical Pharmacy

: - | healthcare professionals  shop Centers Centers Laboratory

\ = _:ﬂ ! L i and retain them in the
- [eur—— Owiry & s \ Hamkam O J settlements.
E Pokry . Pl
x : " : " : .
-9 .. Create enabling environment to build CTA agribusinesses in
& Low High agro-settlements
B : . p

# # L

= @ @ \ CTA could facilitate

{ :‘.{ n..:--:-i;: |

h, \ e eturng

aggregation of small RN AR—
agricultural land
holdings to form
farmer producer
company

—

vy

Butiness Spportunity for CTA
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3 Streamlining vocational skill training
Streamline vocational skill training to enable Tibetans in exile to realize their full potential to meet
their aspirations for a better life

Offering skills required in the community given the entrepreneurial landscape

Develop tourism circuits that showcase and leverage Tibetan
heritage and culture for spurring local economic development

through targeted skill

é& development and dissemination
mechanism 1
-

S Pl s |

| —— . ‘3‘ Bt
%
s — S g

e ‘x

-
1 @ Higher utilization of resources
|
|

S
| N L=
1 !mpfoved employabAiIAity e
in Tibetan communities
1 through development of
|
|
|

1
1 Improved return on
> A 1
local Tibetan enterprises I
|
|

|

|

1 investment by private
educational institutes

| through institutional

|

|

partnerships and inter-
department synergies

and private business
requiring trade specific
skills

Vocational skill trainings could be customized based on the
demand from the local community businesses

-
1
1
1
1
|
|

b e e e e e e e e = = =
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on to attract globa
Create strong value proposition for global Tibetans by creating opportunities and enabling
environment within the community

Catalyze reverse migration trend for global Tibetans

E Higher Income . .
A Reverse migration to

settlements

Reasons for

Better [iEratipelto $ Career H Access to quality basic
facilities and Indlan CIEISS Options services and urban
infrastructure lifestyle
Urban Lifestyle n Value ‘
proposition to E Encourage
attract global entrepreneurship
Value for Tibetans

currency 2
~
Better ﬁ ¢§ Greater dignity
facilities an Reasons for &h for labor
infrastructure‘ International

Continue migration . )
I!ll Join family

further . .
education v abroad Migration from settlements

Private and Confidential

Streamlining
vocational skill
training
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Summarizing...

Catalyze reverse migration trend for global Tibetans

Build internal capacity to improve outcomes of CTA interventions
Encourage and promote private sector involvement

> Identify financially sustainable models- shifting from donor-based funding to
returnable capital

> Encourage community involvement and ownership in the community’s
growth path

Private and Confidential

In its efforts in thriving to become a sustainable community in exile, CTA can learn from the
experiences of other similar communities

Case examples on social and economic contributions of the refugee community for the host nations

Parsi community in India Nhill Town in Australia
. Histoy |
8th_ 10th Centuries witnessed the arrival of Parsis from 7 years Back, Karen refugees from Myanmar resettled in
Persia as Zoroastrian refugees Nhill- a rural land in Australia.
The community came to India to escape religious The community migrated due to struggles of
persecution in Persia minority ethnic community against the ruling

party in Myanmar

60,000 Current population of Parsis in India. 10% Of the total Nhill population is made up of Karen
The community has the highest literacy and refugees.
gender equity . o
31% Of the Parsis are above 60 years of age Rural Nhill community is one the few examples of rural
town town made of refugees
. Economic____________________|
0.6% CO(:;":J:%I:E::?]:%?;:); iI: r:aor;’.oNfotrllztrézzsess,lthe AUD S Contribution by the Karen community to Nhill’s
* Business: Tata, Godrej and Wadia 40Mn economy
* Science: Homi J. Bhabha, first institute for
fundamental research in science 18% Of the total workforce in Nhill is made of Karen
refugees

Private and Confidential
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Ingenus Strategy & Creative Research LLP : Transforming Tibetan Agriculture
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processes

i ]

1. Change From Small-holdings Low-tech To

Collectlve-Large-holdmg

High-tech Mechanised

Agriculture — Farmer Producer Co’s - FPC

Forge the small holdings farmers into :ommun;ty ::::; llective Irrigation
community agriculture projects under a T
ﬁ suitable structure (camp/s-based FPC/ Kibbutz e voiee Of CronslAna I TN
type) Value-chain
'@’ Indvidual Tibetan farmers to reorganise themselves as farmer producing companies as
— well as full-fledged business companies

2. Transform
Tibetan

Agriculture
from Farm
Production to
Agribusiness
Model

1. Presently farming in low-margin
high-volume commodity crops.

2. Move from commodity to high-
margin crops/ businesses

3. Tibetan government to starts full-
fledged business entities for
revenue generation

4. Target 5 to 10 times revenue from
acre of land deployed for the
whole system

Farmer > Value-addition > Sale >
Retail markets> Consumer

MARKET & BUSINESS DRIVEN MODEL
Farm to Fork
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3.Transform

Tibetan agriculture
by Privatisation

and

Professionalism

2]

Tibetan Community
Lacks Business Skills,
Commercial Know-how
& Technology.

Conventional Methods
Of Training not
enough .

Business Relationship
with Private Sector
Companies /
Multinationals - fastest
way.

JVs — Different Kinds
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O/
3%
small businesses, entrepreneurs

Providing jobs, livelihoods, and preserving our way of life

Nurse on Call

— Makes nurses available — Provides consultation
through call with doctors over
- Founded in 2012, had 7 _} phone
employees on temporary — Founded in 2010,
contract, currently having currently it has 50 full
- P only 2 employees time employees .
S Ig n Ifl Ca n t — Operates only in Delhi — Operates acrogs India
— Received initial capital — Successfully raised a
from friends and family round of Venture
Capital

Challenges

Online taxi rentals

— Online taxi rentals

— Founded in 2013, — Founded in 2011,the
currently its has 2 current team is of 5
permanent and 4 members
temporary employees — Operates only in

— Operates only in Delhi Bangalore

— Received initial capital — Raised angel investment

from friends and family

No
Change

in sweater selling

Photo/Tenzin Phende/DIIR
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Ensuring Vlablllty

of Tibetan Settlements

Small business owners are mostly shopkeepers with little

exposure
Profile of entrepreneurs of small
businesses

Sectors of small businesses
Average age group for these

Livelihood based businesses like
entrepreneurs is 35-50 years

 Sweater selling

- Carpet making
*Incense stick making
* Carpentry 5% of total small business owners
- Noodle making % have a college degree while 15%

have school education
* Tours and travel operators
« Small shops and convenience

stores

Monthly income of these
- Restaurants and coffee shops entrepreneurs is between INR

5,000-50,000

tization

Digi
EngﬁaICWedH _
Digital Delivery of Services
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Potentially Scalable Businesses (PSBs) could grow and

operate at larger scale
Sectors of scalable businesses

The key sectors of operations are: Average age group for these
) entrepreneurs is 21- 35 years
« Information technology

*Web Design

Consumer internet
Most of these entrepreneurs are
* Internet enabled services § from cities which are mainstream
« Eco tourism % entrepreneurial hubs like Delhi,
Mumbai, Bangalore

* Healthcare

« Financial Services

Monthly income through these
businesses can be estimated
between INR 7500- 40000

Limited and

non-focused
advisory support

Lack of access to
network and
knowledge

resources
from mainstream
peers and mentors
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Limited access
to quality
talent and

nascent
infrastructure

Solutions

Digital Targeting
Digital Platforms

Enable an ecosystem of
Services for Businesses & Entrepreneurs

* From Anywhere
e To Everyone
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Towards a Resilient Tibetan Community
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Keynote Address by Sikyong Dr Lobsang Sangay
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Choerig Kalon, Venerable Karma Gelek Yuthok during the opening
ceremony of the Five-fifty Forum

T\
oo

Moderator for Theme Culture, Venerable Geshe Ngawang Samten making
his initial remarks

Kalons and the forum participants
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Vikas Bali addressing Migration and Youth related issues

124 FIVE-FIFTY FORUM: TOWARDS A RESILIENT TIBETAN COMMUNITY. FINAL REPORT



i L
Ing Vvigh

Ietan Sett

ity

T. Keyzom speaking on the topic “Encouraging Entrepreneurship”

=

——

o e

A diverse group of forum attendees enjoying a breather in between the
Plenary sessions
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Kishore Rao speaking on the topic “Changing the Agriculture Model” on
the third day of the forum
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Theme IV: Economic Development of Tibetan Community (Plenary session)
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Venerable Lobsang Dechen speaking on Importance of Tibetan Buddhism in
Sustaining Tibetan Culture

L S e ) i
Duke Tsering addressing the forum on school leadership’s role in
Strengthening Tibetan Education
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Dr. Tsetan Sadutshang speaking on Health Challenges faced by Exile
Tibetan Community

Participants listening actively to the Plenary session
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Five-Fifty Core team member listening to the translation during one of the
Plenary sessions

Team Paljor Lekhung (Dept. of Finance) posing after a successful Five-Fifty
Forum with the Sikyong, Paljor Kalon, Secretary and SARD Director
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TIBETANS SERVINGA.TIBET

E www.tibetcorps.org

E www.tibetanentrepreneurs.org

Arin

Financial Inclusion & Services For Development

™ www. gangjongdevelopmentfinance.com
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